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 Awards of Excellence in Public Sector Financial Management
Nomination form

Financial Leadership (CFO) award 
Nomination deadline: February 19, 2016
 *Indicates a required field
	SECTION 1: Nominee information (individual nomination only) 


	Name of Nominee:


	*
	

	Title:


	*
	

	Department/Agency:


	*
	

	Size of Department/Agency:
	*
	 FORMCHECKBOX 
  Large           FORMCHECKBOX 
  Small           FORMCHECKBOX 
  Joint

	Address:


	*
	

	City:


	*
	

	Province:


	*
	

	Postal Code:


	*
	

	Telephone:


	*
	

	Fax:


	
	

	Email Address:


	*
	

	Is the nominee aware of this nomination?           FORMCHECKBOX 
  Yes           FORMCHECKBOX 
  No                 


	
SECTION 2: Nominator information 



	Name:

	*
	

	Title:


	*
	

	Department/Agency:


	*
	

	Email Address:


	*
	

	Telephone:

	*
	

	Fax:
	
	


SECTION 3: Essay question
Please attach your answer to this form. Not to exceed eight letter-size pages, 2,000 word maximum. 
Describe how the nominee has exhibited excellence and/or leadership in his or her role as chief financial officer by giving examples of competence in the following areas:
a) Strategic management: The ability to chart a path that enables an organization to achieve sustainable value creation.  

b) Risk management and governance: The ability to evaluate strategic operational and financial risks, and ensure that these are adequately measured, managed and controlled, while at the same time establishing appropriate governance. This includes the evaluation of internal controls, the application of risk-reduction strategies and other governance activities. 

c) Performance management: The ability to implement appropriate systems to support decision-making, set performance targets and monitor performance with respect to the achievement of the targets. Performance management focuses on managing both costs and revenues. 

d) Performance measurement: The ability to evaluate performance with respect to the organization’s established strategy and targets, and formulate incentive and compensation plans that motivate employees to strive for the achievement of organizational targets. 

e) Financial management: The ability to set financial objectives and manage financial resources and associated risks. 

f) Financial reporting: The ability to understand, produce and analyze the information disclosed in an organization’s financial statements. Financial reporting focuses on the needs of external parties such as shareholders, creditors and regulatory agencies. 

g) Problem-solving and decision-making: Innate analytical and problem-solving skills and the capacity for innovative and integrative thought, as well as the ability to connect “parts” and “wholes,” identify and manage priorities, and adopt a broad view. 

h) Leadership and group dynamics: The ability to work in, develop, and lead teams. This involves skills in such areas as organization, goal-setting, collaboration, process management, coaching, mentoring, influencing, empathy, flexibility, negotiation and change management. 

i) Professionalism and ethical behaviour: The ability to operate with honesty, integrity, credibility, self-confidence, self-control, organization, attention to detail and independence. This includes the ability to cope with ambiguity, identify conflicts of interest, exercise due diligence, protect the public interest, and adhere to the rules of professional conduct.

j) Communication: The ability to communicate effectively. This involves listening, understanding, speaking and writing with clarity, exercising the art of persuasion, and skill in communicating complex matters to all levels of the department/agency. 
SECTION 4: Additional information
In the box below, please provide any additional information that you believe should be taken into account by the Selection Committee. 


	


SECTION 5: Letter of reference


A letter of reference is required from the deputy minister or head of the department/agency. This letter must not exceed two pages.
PLEASE NOTE: In addition to this completed form, your nomination must not exceed 10 letter-size pages in total (maximum 2,500 words).
Nomination deadline: February 19, 2016
Completed application form and supporting documents can be submitted electronically or by mail: 

BSutton@cpacanada.ca:

or

CPA Canada’s Awards of Excellence in Public Sector Financial Management
277 Wellington St. West
Toronto, ON M5V 3H2
Attention Bernie Sutton, manager, National Awards


