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Awards of Excellence in Corporate Reporting 
 

 
The Awards of Excellence in Corporate Reporting, presented annually by Chartered 
Professional Accountants of Canada (CPA Canada), are the most prestigious and 
coveted national awards of their kind in the country. 
 
The program has recognized the best reporting practices for more than 65 years and 
honours Canadian listed companies and Crown organizations.  
 
Unlike other award programs, the Awards of Excellence in Corporate Reporting 
provides entrants with valuable feedback from leading experts in financial reporting, 
corporate governance disclosure, sustainability reporting and electronic disclosure. This 
confidential feedback can help you and your organization improve the quality of your 
reporting year over year. 
 
These awards reflect CPA Canada’s commitment to enhancing the quality of corporate 
reporting by promoting and recognizing excellence. 
 
Objectives:  

 To recognize the best corporate reporting models in Canada 

 To strengthen corporate reporting in Canada 

 To recognize leaders in the areas of financial reporting, electronic disclosure, 
corporate governance disclosure and sustainability reporting 

 
Eligibility  
The program is open to publicly listed Canadian companies and provincial and federal 
Crown organizations. 
 
Publicly listed companies:  

 must be listed on the TSX or TSX Venture Exchange as of March 31, 2017  

 reporting materials related to the year ended between January 1 and 
December 31, 2016 will be judged 

 
Crown organizations 

 reporting materials related to the year ended between January 1, 2016 and 
March 31, 2017 will be judged.  

 
 Awards (new in 2017) 
A new award structure introduced in 2017 expands the winners circle to more 
accurately reflect the high quality reporting that is produced in Canada.   
 
Silver and gold awards will be presented to all entrants who meet set benchmarks for 
excellence. Entrants who demonstrate outstanding performance in all judging 
categories are eligible for the crowning achievement, the platinum award! 
 
Awards of Excellence are presented to entrants that place first in each of the judging 
categories: financial reporting, electronic disclosures, sustainability reporting and 
corporate governance disclosures.  
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Judging panel 
Judging is carried out by an independent, multi-disciplinary panel of judges. Note: The 
judges’ decisions and comments are final. Judges will not revisit the scores or 
comments after the winners have been decided.   
 
Judging criteria - Crown organizations  
Judges are not reviewing for compliance with securities regulations or standards. It is 

assumed that each entrant is compliant with applicable standards and regulations. This 

review focuses on whether the entity’s annual disclosures, assessed as a whole, reflect 

the general disclosure principles set out in the criteria. 

When reviewing the MD&A, judges will consider the general disclosure principles set 

out in CPA Canada’s MD&A Guide. 

 Through the eyes of management   

 Integration with financial statements  

 Completeness and materiality  

 Forward-looking orientation 

 Strategic perspective  

 Usefulness  

 

These principles inevitably overlap, and their relative importance will be different from 

one organization to the next. However, effective financial reporting, both in the MD&A 

and more generally, should reflect these principles, even if it does not refer to them 

explicitly. 

 

The financial reporting review is organized into six sections.  

A. Objectives and strategy: Where is the entity going? 

 Does the annual disclosure set out a clear strategic perspective on the entity? 

 Does it describe the strategy in a way that provides a good entry point into the 

rest of the disclosure? 

 Does it provide an understanding of the considerations and assumptions applied 

in developing the strategy and of the key factors that might cause those to 

change? 

 Does it dig down into the strategy, allowing an understanding of how it relates to 

each core business? 

 Does it provide a coherent link between the company’s overall strategy and its 

short-term and long-term goals? 

 Do disclosures clearly convey how the entity has measured performance against 

goals, and how it will do so in the future?  

https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/mdanda-and-other-financial-reporting/publications/guidance-for-mda-preparation-and-disclosure
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 Is the “scorecard information” provided in an effective format that cites each 

goal/target for the year under review and specifies whether the goal has been 

achieved, partially achieved or not achieved?  

 Does the “scorecard information” deal with industry sector performance 

(shareholder return and earnings range), supplier/customer leadership (sector 

ranking as preferred supplier, sales volume by major business line, customer 

complaints etc.), and cost and efficiency control (product cost reductions, 

transportation and distribution savings)? 

 Note, it is not mandatory to provide the information in a scorecard format, as long 

as the information is complete and understandable.  

 Does the disclosure adequately explain the entity’s products and services and 

key projects? 

 Does the disclosure provide a basis for assessing the entity in the context of its 

industry, whether through narrative discussion, or quantitative means of 

comparison? 

 Does the disclosure as a whole evidence a forward-looking orientation – that is, 

where it focuses on past achievements and events, is it clear how that focus 

provides a basis for forming expectations about the future? 

B. Execution: What is the company’s capability to deliver results, and what risks 

does it face? 

 Does the entity clearly address its liquidity and capital resources, allowing a clear 

understanding of its ability to carry out its strategies and goals, and addressing 

any possible challenges to that ability? 

 Does the entity set out all its key relationships, again addressing how they 

contribute to meeting its strategy, and any related risks? 

 Does the entity appropriately identify and disclose the key risks (not just a 

laundry list] that it faces, or may face in the future, that could affect its ability to 

achieve its strategy? 

o Does its discussion of risk appear specific to the entity and to its strategies 

and goals? Is it clear how they might affect the matters assessed under 

the Objectives and Strategy section of the rating card (section A)? 

o Does the entity avoid boilerplate disclosure of its risks? 

o Does the entity’s  discussion of risk address specific business and 

segments, as well as the entity as a whole? 

o Does the disclosure allow an understanding of the entity’s process for 

identifying and measuring key risks? 

o Does the company address how it manages these key risks and 

acknowledge the limitations of those procedures? 
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C. Financial information: Has the entity provided financial disclosures that are 

complete, relevant and clear?  

 Has the entity taken steps to remove excessive clutter from its financial 

statements (for example, by ensuring that the accounting policy disclosures are 

relevant and clearly stated and not excessive, or not applicable)? 

 Is it easy to navigate within the entity’s financial statements and to identify all the 

information that relates to a particular item? 

 Has the entity addressed the expected impact of pending changes to accounting 

standards (by at least clearly describing its progress toward those standards)? 

As the transition date to a new standard draws closer, the disclosure should be 

more specific, including quantitative information where that is reasonably 

estimable. 

 If the entity has significant financial instruments, do the disclosures in the notes 

clearly support the amounts recognized in the financial statements, addressing 

their business purpose, the basis on which they are measured, and the various 

associated risks? 

 Where the entity has recognized material impairment losses, do the notes clearly 

describe the circumstances and assumptions underlying the calculation of the 

loss?  

 If the entity has material goodwill or intangible assets with indefinite lives, does it 

clearly set out the basis on which it assesses the carrying amounts of these 

assets for impairment, clearly indicating (if applicable) how reasonably possible 

changes in key assumptions might cause impairment losses to be recognized in 

the future? 

 For these and other aspects of the financial statements materially affected by fair 

value measurements, do the notes clearly set out the techniques and key inputs 

used to make those measurements, and any major uncertainties attached to 

those choices? 

 If the entity has entered into major business combinations or disposals, is the 

impact of those transactions clearly explained, allowing readers to understand 

significant judgments and estimates that underlie the accounting treatment, and 

clearly setting out the impact of the transaction on reported financial position and 

performance? 

 Does the disclosure of related party transactions and relationships allow a 

substantial understanding of the significance of those matters (that is, not solely 

a technical understanding)? 

 If the entity discloses significant off-balance sheet transactions and relationships 

(for example, with “structured” or “special purpose” entities that it does not 

consolidate), does it clearly explain the reasons for entering into these 

arrangements, and the risks attaching to them? 

 For other aspects of the statements where the accounting treatment relies on 

significant judgments and estimates, are the facts and circumstances clearly set 
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out, allowing a reader to understand how and why those judgments and 

estimates might change in the foreseeable future, and how such a change would 

affect the reported amounts in the financial statements? Where appropriate to the 

nature and materiality of the assumptions, does this disclosure provide 

information about the sensitivity of carrying amounts to underlying changes, or 

about ranges of reasonably possible amounts? 

 As a whole, stepping back from the financial statements, does the information in 

the notes (supplemented where appropriate by the MD&A) anticipate and 

address all the questions that you would expect to arise in the mind of an 

engaged reader (for example, by clearly addressing areas that are in some way 

out of the ordinary) 

D. MD&A and other information: Has the entity provided financial disclosures that 

reflect the principles described below? 

Taken as a whole, the MD&A should reflect the disclosure framework set out in CPA 

Canada’s MD&A Guide which includes: core business; objectives and strategy; 

capability to deliver results; results and outlook; key performance measures and 

indicators. (Note that objectives and strategy and capability to deliver results have 

are listed above. Section D is based on the three remaining areas – core 

businesses, results outlook, and key performance measures and indicators.  

 Core businesses  

o Does the entity’s discussion of financial performance and condition clearly 

address each core business, while also making it easy to follow how those 

relate to its full consolidated financial performance and condition? 

 Results and outlook 

o Are financial highlights easily found within the entity’s disclosure (in its 

message to investors, MD&A, or both)? 

o Does the MD&A complement and supplement (rather than duplicate) 

information provided for various specific items in the financial statements? 

o Is it clear what financial measures such as those included in the financial 

statements (e.g. revenue, net income/loss, earnings per share, income 

statement subtotals such as gross margin or EBITDA) represent? Is the 

importance explained? For example, for a subtotal such as “gross margin” 

that might be defined on a different basis from one issuer to another, is it 

clear what is included and excluded, and why? 

o Where applicable, is there a clear link between the key financial 

performance measures in the financial statements, and the criteria the 

company applies in measuring performance against its goals (as 

addressed in (A)? 

https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/mdanda-and-other-financial-reporting/publications/guidance-for-mda-preparation-and-disclosure
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o Are the following clear for the key financial measures included in the 

financial statements, both for each core business and for the entity as a 

whole: 

 What were the changes from year to year? 

 Why did those changes happen? 

 Does the information provide a basis for forming 

expectations about future periods? 

 Is it clear how the risks assessed in Section B of the rating 

card, Capability to Deliver Results, might impact on each key 

measure in the future? 

 Non-GAAP financial measures  

A non-GAAP financial measure is a numerical measure of an issuer's historical or 

future financial performance, financial position or cash flow that is not specified, 

defined or determined under the issuer's GAAP and is not presented in an 

issuer's financial statements. Examples might include adjusted EBITDA, free 

cash flow or other adjusted income or cash flow measures. 

o Are the following clear for non-GAAP financial measures: 

 Why is each measure disclosed – does it say something 

meaningful about how the entity’s strategy is realized? 

 Is it entirely clear how each measure is calculated, how it reconciles 

to the financial statements, and that it has been calculated 

consistently from one period to the next? 

 Is each measure accompanied by disclosure that addresses its 

relevance to investors and provides context? 

 Does the entity’s use of such measures appear balanced (for 

example, does it appear designed to discourage investors from 

placing appropriate weight on certain recurring expenses)? 

 Where the measures provide a basis for comparison with other 

industry participants, is it entirely clear whether the measures will 

be prepared on a consistent basis across the industry? 

 Other key performance measures and indicators 

Entities will typically disclose other performance measures and indicators that fall 

outside the definition of non-GAAP financial measures. Among much else, these 

might include production volumes; unit sales; various categories of expenditures; 

and measures of employee productivity and satisfaction, quality control, 

customer satisfaction, leadership and governance, of the use of technology, or of 

adherence to various environmental or social measures. 

o Is the entity’s use of such measures and indicators clear, applying the 

same general criteria set out above for non-GAAP financial measures? 

 Forward-looking information  

Defined by regulators as “disclosure regarding possible events, conditions or 

financial performance that is based on assumptions about future economic 
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conditions and courses of action and includes future-oriented financial 

information with respect to prospective financial performance, financial position 

or cash flows that is presented as a forecast or a projection.”  

 

Judges will pay particular attention to such information wherever it appears. 

Again, judges are not assessing compliance with securities regulations; however, 

they will consider the following: 

 Is forward-looking information clearly identified as such? 

 Is a specific (not boilerplate) explanation provided that discusses the 

risks that might cause actual results to differ? 

 If the entity sets out targets or forecasts for aspects of its performance 

does it: 

 clearly set out the assumptions on which these targets or 

forecasts are based, providing sufficient information for a reader 

to assess whether those assumptions appear reasonable? 

 clearly discuss its performance against the targets it set in the 

past, addressing any targets that were not met? 

E. Going further: Do disclosures go beyond best practices? 

This section identifies reporting areas that go further than best practices and provide the 

reader with new insights and connections.  

 Does the annual disclosure bring out the specific attributes of the entity’s 

management and governance that make them effective in overseeing its strategy 

and in managing its risk? 

 Does the disclosure (that is, other than as part of the mandated format in the 

information circular) address executive compensation policies and how they 

reflect the company’s strategy and goals? 

 Does the annual disclosure address sustainability and climate change other than 

in a legalistic risk factor, for example within its core discussion of strategy? Does 

it provide any quantified information on these areas? (At the very least, does the 

entity clearly indicate the website or other locations where information on these 

areas can be accessed?) 

 Does the disclosure specifically address integrated reporting principles or 

otherwise evidence an attempt to provide information in a more “integrated” 

manner?  The disclosure does not have to follow the Integrated Reporting <IR> 

Framework but should incorporate the concepts in how the story is told.  For 

further information on <IR>, go to http://integratedreporting.org/ 

 Does the annual disclosure contain other aspects of innovation, or quality that 

evidence a progressive commitment to high-quality disclosure? 

 

F. General effectiveness: Are disclosures in annual reporting materials effective?  

http://integratedreporting.org/
http://integratedreporting.org/
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 Overall, does the disclosure provide a balanced impression, with adverse 

elements of information receiving appropriate relative space and prominence? 

 Does the disclosure appear to allow a reader to view the company through the 

eyes of management? 

 Is the disclosure written in appropriately plain language?  

 Where technical language is necessary and appropriate, does the company 

provide a glossary or other means of assisting the reader’s engagement? 

 Does the disclosure avoid unnecessary repetition (for example, largely similar 

descriptions in multiple locations of various aspects of the business)? 

 Does the material make effective use of colour, white space, captions, headlines, 

type styles, size or other aspects of design?  

 Are photographs, charts and graphics used effectively to make the information 

more understandable (rather than distracting the reader’s attention)? Does the 

design and referencing make it easy to move around within the disclosure and to 

identify where other supplementary information might be available (for example 

on the company’s website)? 

 Does the disclosure clearly provide basic reference material such as share data 

(outstanding share capital, share trading information, share price, dividend and 

policy); and investor relations information such as contact, ticker, transfer agent, 

annual meeting and dividend reinvestment information? 

 
Judging criteria – publicly listed entrants 
 
FINANCIAL REPORTING  
Judges are not reviewing for compliance with securities regulations or with IFRS. It is 

assumed that each entrant is compliant with applicable standards and regulations. This 

review focuses on whether the company’s annual disclosures, assessed as a whole, 

reflect the general disclosure principles set out in the criteria. 

When reviewing the MD&A, judges will consider the general disclosure principles set 

out in CPA Canada’s MD&A Guide. 

 Through the eyes of management   

 Integration with financial statements  

 Completeness and materiality  

 Forward-looking orientation 

 Strategic perspective  

 Usefulness  

 

These principles inevitably overlap, and their relative importance will be different from 

one company to the next. However, effective financial reporting, both in the MD&A and 

more generally, should reflect these principles, even if it does not refer to them 

explicitly. 

 

https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/mdanda-and-other-financial-reporting/publications/guidance-for-mda-preparation-and-disclosure
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The financial reporting review is organized into seven sections.  

A. Objectives and strategy: Where is the company going? 

 Does the annual disclosure set out a clear strategic perspective on the 

company? 

o Does it describe the strategy in a way that provides a good entry point into 

the rest of the disclosure? 

o Does it provide an understanding of the considerations and assumptions 

applied in developing the strategy and of the key factors that might cause 

those to change? 

o Does it dig down into the strategy, allowing an understanding of how it 

relates to each core business? 

o Does it provide a coherent link between the company’s overall strategy 

and its short-term and long-term goals? 

 Do disclosures clearly convey how the company has measured performance 

against goals, and how it will do so in the future?  

o Is the “scorecard information” provided in an effective format that cites 

each goal/target for the year under review and specify whether the goal 

has been achieved, partially achieved, or not achieved?  

o Does the “scorecard information” deal with industry sector performance 

(shareholder return and earnings range), supplier/customer leadership 

(sector ranking as preferred supplier, sales volume by major business line, 

customer complaints etc.), and cost and efficiency control (product cost 

reductions, transportation and distribution savings)? 

o Note, it is not mandatory to provide the information in a scorecard format, 

as long as the information is complete and understandable.  

 Does the disclosure adequately explain the company’s products and services 

and key projects? 

 Does the disclosure provide a basis for assessing the company in the context of 

its industry, whether through narrative discussion, or quantitative means of 

comparison? 

 Does the disclosure as a whole evidence a forward-looking orientation – that is, 

where it focuses on past achievements and events, is it clear how that focus 

provides a basis for forming expectations about the future? 

B. Execution: What is the company’s capability to deliver results, and what risks 

does it face? 

 Does the company clearly address its liquidity and capital resources, allowing a 

clear understanding of its ability to carry out its strategies and goals, and 

addressing any possible challenges to that ability? 
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 Does the company set out all its key relationships, again addressing how they 

contribute to meeting its strategy, and any related risks? 

 Does the company appropriately identify and disclose the key risks (not just a 

laundry list] that it faces, or may face in the future, that could affect its ability to 

achieve its strategy? 

o Does its discussion of risk appear specific to the company and to its 

strategies and goals? Is it clear how they might affect the matters 

assessed under the Objectives and Strategy section of the rating card 

(section A)? 

o Does the company avoid boilerplate disclosure of its risks? 

o Does the company’s discussion of risk address specific business and 

segments, as well as the entity as a whole? 

o Does the disclosure allow an understanding of the company’s process for 

identifying and measuring key risks? 

o Does the company address how it manages these key risks and 

acknowledge the limitations of those procedures? 

C. Financial information: Has the company provided financial disclosures that are 

complete, relevant and clear?  

 Has the company taken steps to remove excessive clutter from its financial 

statements (for example, by ensuring that the accounting policy disclosures are 

relevant and clearly stated and not  excessive, or not applicable)? 

 Is it easy to navigate within the company’s financial statements and to identify all 

the information that relates to a particular item? 

 Has the company addressed the expected impact of pending changes to 

accounting standards (by at least clearly describing its progress toward those 

standards)? As the transition date to a new standard draws closer, the disclosure 

should be more specific, including quantitative information where that is 

reasonably estimable. 

 If the company has significant financial instruments, do the disclosures in the 

notes clearly support the amounts recognized in the financial statements, 

addressing their business purpose, the basis on which they are measured, and 

the various associated risks? 

 Where the company has recognized material impairment losses, do the notes 

clearly describe the circumstances and assumptions underlying the calculation of 

the loss?  

 If the company has material goodwill or intangible assets with indefinite lives, 

does it clearly set out the basis on which it assesses the carrying amounts of 

these assets for impairment, clearly indicating (if applicable) how reasonably 

possible changes in key assumptions might cause impairment losses to be 

recognized in the future? 
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 For these and other aspects of the financial statements materially affected by fair 

value measurements, do the notes clearly set out the techniques and key inputs 

used to make those measurements, and any major uncertainties attached to 

those choices? 

 If the company has entered into major business combinations or disposals, is the 

impact of those transactions clearly explained, allowing readers to understand 

significant judgments and estimates that underlie the accounting treatment, and 

clearly setting out the impact of the transaction on reported financial position and 

performance? 

 Does the disclosure of related party transactions and relationships allow a 

substantial understanding of the significance of those matters (that is, not solely 

a technical understanding)? 

 If the company discloses significant off-balance sheet transactions and 

relationships (for example, with “structured” or “special purpose” entities that it 

does not consolidate), does it clearly explain the reasons for entering into these 

arrangements, and the risks attaching to them? 

 For other aspects of the statements where the accounting treatment relies on 

significant judgments and estimates, are the facts and circumstances clearly set 

out, allowing a reader to understand how and why those judgments and 

estimates might foreseeably change in the future, and how such a change would 

affect the reported amounts in the financial statements? Where appropriate to the 

nature and materiality of the assumptions, does this disclosure provide 

information about the sensitivity of carrying amounts to underlying changes, or 

about ranges of reasonably possible amounts? 

 As a whole, stepping back from the financial statements, does the information in 

the notes (supplemented where appropriate by the MD&A) anticipate and 

address all the questions that you would expect to arise in the mind of an 

engaged reader (for example, by clearly addressing areas that are in some way 

out of the ordinary)? 

D. MD&A and other information: Has the company provided financial disclosures 

that reflect the principles described below? 

Taken as a whole, the MD&A should reflect the disclosure framework set out in CPA 

Canada’s MD&A Guide which includes: core business; objectives and strategy; 

capability to deliver results; results and outlook; key performance measures and 

indicators. (Note that objectives and strategy and capability to deliver results have 

are listed above. Section D is based on the three remaining areas – core 

businesses, results outlook, and key performance measures and indicators.  

 Core businesses  

o Does the company’s discussion of financial performance and condition 

clearly address each core business, while also making it easy to follow 

https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/mdanda-and-other-financial-reporting/publications/guidance-for-mda-preparation-and-disclosure
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how those relate to its full consolidated financial performance and 

condition? 

 Results and outlook 

o  Are financial highlights easily found within the company’s disclosure (in its 

message to investors, MD&A, or both)? 

o Does the MD&A complement and supplement (rather than duplicate) 

information provided for various specific items in the financial statements? 

o Is it clear what financial measures such as those included in the financial 

statements (e.g. revenue, net income/loss, earnings per share, income 

statement subtotals such as gross margin or EBITDA) represent? Is the 

importance explained? For example, for a subtotal such as “gross margin” 

that might be defined on a different basis from one issuer to another, is it 

clear what is included and excluded, and why? 

o Where applicable, is there a clear link between the key financial 

performance measures in the financial statements, and the criteria the 

company applies in measuring performance against its goals (as 

addressed in (A)? 

o Are the following clear for the key financial measures included in the 

financial statements, both for each core business and for the entity as a 

whole: 

 What were the changes from year to year? 

 Why did those changes happen? 

 Does the information provide a basis for forming expectations about 

future periods? 

 Is it clear how the risks assessed in Section B of the rating card, 

Capability to Deliver Results, might impact on each key measure in 

the future? 

 Non-GAAP financial measures  

A non-GAAP financial measure is a numerical measure of an issuer's historical or 

future financial performance, financial position or cash flow that is not specified, 

defined or determined under the issuer's GAAP and is not presented in an 

issuer's financial statements. Examples might include adjusted EBITDA, free 

cash flow or other adjusted income or cash flow measures. 

o Are the following clear for non-GAAP financial measures: 

 Why is each measure disclosed – does it say something 

meaningful about how the company’s strategy is realized? 

 Is it entirely clear how each measure is calculated, how it reconciles 

to the financial statements, and that it has been calculated 

consistently from one period to the next? 

 Is each measure accompanied by disclosure that addresses its 

relevance to investors and provides context? 
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 Does the company’s use of such measures appear balanced (for 

example, does it appear designed to discourage investors from 

placing appropriate weight on certain recurring expenses)? 

 Where the measures provide a basis for comparison with other 

industry participants, is it entirely clear whether the measures will 

be prepared on a consistent basis across the industry? 

 Other key performance measures and indicators 

Companies will typically disclose other performance measures and indicators 

that fall outside the definition of non-GAAP financial measures. Among much 

else, these might include production volumes; unit sales; various categories of 

expenditures; and measures of employee productivity and satisfaction, quality 

control, customer satisfaction, leadership and governance, of the use of 

technology, or of adherence to various environmental or social measures. 

o Is the company’s use of such measures and indicators clear, applying the 

same general criteria set out above for non-GAAP financial measures? 

 Forward-looking information  

Defined by regulators as “disclosure regarding possible events, conditions or 

financial performance that is based on assumptions about future economic 

conditions and courses of action and includes future-oriented financial 

information with respect to prospective financial performance, financial position 

or cash flows that is presented as a forecast or a projection”.  

 

Judges will pay particular attention to such information wherever it appears. 

Again, judges are not assessing compliance with securities regulations, however, 

they will consider the following: 

 Is forward-looking information clearly identified as such? 

 Is a specific (not boilerplate) explanation provided that discusses the 

risks that might cause actual results to differ? 

 If the company sets out targets or forecasts for aspects of its 

performance: 

 does it clearly set out the assumptions on which these targets or 

forecasts are based, providing sufficient information for a reader 

to assess whether those assumptions appear reasonable? 

 does it also clearly discuss its performance against the targets it 

set in the past, addressing any targets that were not met? 

E. Going further: Do disclosures go beyond best practices? 

This section identifies reporting areas that go further than best practices and provide the 

reader with new insights and connections.  

 Does the annual disclosure bring out the specific attributes of the company’s 

management and governance that make them effective in overseeing its strategy 

and in managing its risk? 



 15 

 Does the disclosure (that is, other than as part of the mandated format in the 

information circular) address executive compensation policies and how they 

reflect the company’s strategy and goals? 

 Does the annual disclosure address sustainability and climate change other than 

in a legalistic risk factor, for example within its core discussion of strategy? Does 

it provide any quantified information on these areas? (At the very least, does the 

company clearly indicate the website or other locations where information on 

these areas can be accessed?) 

 Does the disclosure specifically address integrated reporting principles or 

otherwise evidence an attempt to provide information in a more “integrated” 

manner?  The disclosure does not have to follow the Integrated Reporting <IR> 

Framework but should incorporate the concepts in how the story is told.  For 

further information on <IR>, go to http://integratedreporting.org/ 

 Does the annual disclosure contain other aspects of innovation, or quality that 

evidence a progressive commitment to high-quality disclosure? 

 

 

F. General effectiveness: Are disclosures in annual reporting materials effective?  

 Overall, does the disclosure provide a balanced impression, with adverse 

elements of information receiving appropriate relative space and prominence? 

 Does the disclosure appear to allow a reader to view the company through the 

eyes of management? 

 Is the disclosure written in appropriately plain language?  

 Where technical language is necessary and appropriate, does the company 

provide a glossary or other means of assisting the reader’s engagement? 

 Does the disclosure avoid unnecessary repetition (for example, largely similar 

descriptions in multiple locations of various aspects of the business)? 

 Does the material make effective use of colour, white space, captions, headlines, 

type styles, size or other aspects of design?  

 Are photographs, charts and graphics used effectively to make the information 

more understandable (rather than distracting the reader’s attention)? Does the 

design and referencing make it easy to move around within the disclosure and to 

identify where other supplementary information might be available (for example 

on the company’s website)? 

 Does the disclosure clearly provide basic reference material such as share data 

(outstanding share capital, share trading information, share price, dividend and 

policy); and investor relations information such as contact, ticker, transfer agent, 

annual meeting and dividend reinvestment information? 

G. Interim financial reports (third quarter) and earnings news release (fourth 

quarter): Are they effective? 

 Interim financial reports (third quarter) 

http://integratedreporting.org/
http://integratedreporting.org/
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 Does the interim report make it easy to understand the major changes in the 

company’s structure, operations and focus during the period? 

 Does the interim financial report clearly focus on updating the previous annual 

disclosure rather than on unnecessary repetition 

 Are the criteria set out above for disclosing strategy and risk equally reflected 

in the interim disclosure? 

o Does the company update its discussion of strategy and goals? 

o Does the interim report specifically address changes in key risks or in 

how they are managed? 

 Are the aspects of effective disclosure set out in E above equally evident in 

the interim report? 

 Are the concepts set out in (C) above equally evident in the interim report? 

o Does the interim report provide a similar quality of discussion of 

financial condition and performance? 

o Does its disclosure of financial measures (both those included in the 

financial statements and other non-GAAP financial measures) and 

other key performance measures and indicators provide similar 

transparency and clarity? 

o When the interim report contains forward-looking information, does it 

also address all the disclosure set out in (C)? 

 Does the interim report incorporate key information initially reported in any 

press releases and material change reports filed in the period? 

 

 Earnings news release (fourth quarter) 

The release should include a cautionary statement that it is not suitable for 

readers unfamiliar with the issuer and is not a substitute for reading the full 

disclosure documents.  

 Is the information balanced, both in terms of content and the 

prominence of statements in the communication? 

 Is the information provided using plain language and is it 

understandable? 

 Is Board or audit committee review acknowledged? 

 Are material changes in financial condition identified? 

 Does the release outline events or factors relevant to forming a view 

about the future? 

 

ELECTRONIC DISCLOSURE  
 
Entrants are assessed in five areas of Electronic Disclosure 
 
A. Investor relations web content  
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Note: Preferably, this information should be available in or referenced from the 
investor relations (IR) section of your website. However, the information should be 
easy to locate regardless of its location  
 
General  

 Corporate mission, goals and mandate  

 Discussion of corporate strategy  

 Corporate governance (guidelines, director independence, bias, board and 
committee mandates, code of conduct/ethics, shareholder meeting dates, 
whistle blower policy, integrity hotline, method to allow stakeholders to 
contact the board)  

 Environmental or social responsibility statement/reporting  

 Summary scorecard of achievements compared against previously published 
goals  

 Summaries and/or illustrations of products and services  

 Analyst listings  

 Glossaries of terms  

 Reference to regulatory materials, if applicable  

 Fact books/sheets  

 FAQs  

 Industry information/links  

 IR calendar of events  

 Audio/video of key addresses of executives made at annual and other 
meetings  

 E-mail alert capability  

 Names, direct phone numbers and email addresses for specific IR contacts 
made available 
 

Financial  

 MD&A  

 Downloadable financials (quarterly and annual)  

 Key performance indicators, ratios  

 Downloadable data in various formats (such as: Excel, XML, XBRL)  

 Analytical data tools for investor use  

 Annual information form/proxy circular  

 Link to SEDAR  

 Dividend payment history  

 Archival information (five years)  

 Investor presentations  

 Transcripts, as well as live web casts of conference calls and investor 
conferences  

 Share price information (plus extent of tools available) 
 
 
B. Navigation and usability 

Navigation  
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 Look and feel of the site is pleasing and conducive to easy navigation (i.e. 
uncluttered, with clear typefaces and graphics that are appealing but not 
distracting) 

 Links to all parts of the site are contained in a single navigation bar 

 The site makes use of useful features such as cookie crumb trails 

 The site promotes bookmarking through use of “meta page titles” which 
includes the name of the company followed by the name of the page  

 There are multiple ways to navigate the site to access information 

 Consistent, standard navigation is apparent throughout the site 

 Links to the major parts of the site are visible without the need for user mouse 
action 

 Visitor can return to the IR section quickly after  moving to another part of the 
site 

 Notes to financial statements and MD&A elements are linked to the financial 
statements 

 Hyperlinks are provided between the company’s site and other useful third-
party sites, such as SEDAR, industry associations, newswire services and 
stock quote services 

 There warnings if links take visitors away from the site  
 
Usability  

 The IR section can be easily located The site loads and links with reasonable 
speed 

 Visitors can quickly and easily find specific pieces of information 

 There are relational links to related content (i.e. news releases, MD&A, 
conference call scripts, FAQs etc.)  

 It easy to identify which information is new 

 The site offers a useful search tool 

 There a site map  

 Information is organized in a helpful manner (e.g. by date, topic)  

 Information is  concise 

 Analytical (spreadsheet) tools are provided  

 The financial statements are structured to facilitate easy online access 

 Financial statements are available in spreadsheets that are available to 
download 

 There is a summary of all PDF documents, especially as it relates to financial 
documents 

 File sizes and format (PDF) of presentations are listed and presentations are 
easily downloadable 

 PDFs are broken down into reasonable sizes 

 Archived web casts are segmented by speaker  

 The site offers an easy process for setting up e-mail alerts and ordering 
information 

 
C. Innovation 

 The site shows innovative use of technology to present, filter and consolidate 
the information 
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 The site provides for access to investor information using mobile technology 

 “Push” technology, such as RSS feeds is used  

 The site includes innovative use of analytical tools for data, financials, etc. 

 There is a facility for user customization 

 XBRL is used for delivering financial and business information 

 There is other innovation not referred to above 
 

D. Social media 
This section covers best practices for the use of social media for IR purposes, not for 
general corporate or consumer purposes 

 There is a policy for social media governance 

 Social media platforms such as Twitter, Facebook, LinkedIn, YouTube and 
blogs are used for IR purposes 

 Social media is used to convey press releases, earning results, IR related 
meetings or presentations and engage visitors 

 Social media is used to convey future oriented information 

 If so, the company follows the usual rules regarding such disclosure (an 
issuer that discloses material forward-looking information must identify it as 
such and state the material factors or assumptions used to develop the 
forward-looking information). 

 Social media is used to disclose unfavourable as well as favourable news 

 Social media is used effectively 
 
E. Overall effectiveness and best practices 

 The site is clearly an example to other companies of “best practices”  

 The site is treated as a communications vehicle in its own right (it is not 
merely an internet or PDF bulletin board)  

 Significant content created specifically for the site  

 A clearly marked section describes the company and outlines its investment 
proposition  

 The site presents a message consistent with the actual financial performance, 
important transactions and company difficulties during the year, etc.  

 Investor information appears factual and balanced, not overly promotional  

 Strategic plans to increase shareholder value and a description of the 
leadership team and its ability to exercise the outlined strategy  

 Sufficient overview and strategic information to establish why an individual 
would invest in the company (i.e. there is an overview of the industry, issues 
and opportunities)  

 Growth strategy and future of the industry and company clearly articulated  

 The site exhibits clarity of presentation, is well organized, has intuitive 
navigation (demonstrates thought as to how to effectively present information 
for online audience)  

 Information is easy to access, clearly presented, well organized, intuitive and 
attractive  

 There is effective integration of technology and information (blending – i.e. the 
readability of content is not overwhelmed by use of technology)  

 Information is presented in a timely fashion, is complete and up-to-date 
(including clear indication as to when the information is posted)  
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 Information is archived (historical information is accessible to the user)  

 There is effective use of multimedia, photographs, charts and graphics to 
enhance the site 

 
CORPORATE GOVERNANCE DISCLOSURE  
Note: Judges will review the content of the companies’ proxy circulars and use of 
technology to report this information. 
 
Judging criteria for this award are based on a number of regulatory requirements and 
recommendations outlined in the National Policy 58-201, National Instruments 58-101 
and 52-110, Dodd–Frank Wall Street Reform and Consumer Protection Act (Subtitles 
E,G) and Internal Control-Integrated Framework (COSO) 2013, as well as leading 
corporate governance disclosure practices.  
 
These criteria are designed to evaluate the quality and transparency of company 
disclosures for the following main areas: 
 
A. Board composition 

 Board size, composition, committees, and whether the board has a majority of 
independent directors, including the basis for that determination 

 Presence of an independent chair of the board or an independent “lead director” 

 Competence requirements as well as expectations and responsibilities of the 
directors to support the achievement of the board’s objectives 

 Background information for all directors, including professional and personal 
qualities (age, qualifications, length of board tenure, committee memberships, 
etc.) 

 Segregation between the CEO and chair of the board positions 

 Rotation of committee chairmanships and audit committee members 

 Interlocking directorships of the board members 

 Target established regarding women on the issuer’s board 
 

B. Board mandate and responsibility 

 Written mandate of the board of directors assuming the stewardship of the entity 
and defining mission, values, duties, and objectives 

 Position descriptions for directors and the chairs of the board and committees 

 Frequency of meetings at which members of management and non-independent 
directors are not in attendance 

 Classification of decisions requiring prior approval by the board 

 Approach to corporate governance, including a set of corporate governance 
principles and guidelines  

 Board’s role in establishing and monitoring effective internal control environment 
and management information systems 

 Review and approval of the corporate goals and objectives 

 Level of the board’s engagement in key business decisions and oversight over 
principal risks and opportunities of the business (e.g. existence of the strategic 
plan, formal enterprise risk management program, number of the board meetings 
held, attendance, etc.) 

 Access to independent advisors  
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 Succession planning 
 

C. Director orientation and continuing education 

 On-boarding orientation for all new board members regarding the role of the 
board and the business 

 Continuous education opportunities, including the details (types of courses, 
attendance, etc.) 

 
D. Code of ethics and business conduct 

 Clarity of communication of the leadership’s expectations and commitment to 
ethical business practices  

 Availability of the Code to internal and external stakeholders 

 Process of monitoring compliance with the Code 

 Mechanism to report suspected violations of the Code, i.e. whistleblower hotline 

 Procedure for the reporting of insider trading 
 

E. Director nomination and board assessment 

 Nominating Committee composed entirely of independent directors 

 Written charter setting out mandate and responsibilities of the Nominating 
Committee  

 Evaluation of the effectiveness and contribution by the board, its committees and 
individual directors  

 Board’s assessment of competence in relation to the evolving needs of the entity 
and process to address any shortcomings  

 Director selection criteria   

 Shareholders’ ability to nominate and vote for individual directors 

 Directors’ term limits 

 Identification and nomination of women directors 

 Board or Nominating Committee considers the level of representation of women 
in executive officer positions 

 
F. Audit committee 

 Audit committee composed entirely of independent directors 

 Written charter setting out mandate and responsibilities of the audit committee 

 Financial literacy and presence of a designated financial expert 

 Level of oversight and communication with external and internal auditors 

 Approval of compensation for external auditors  and pre-approval of all non-audit 
services 

 Review and approval of financial statements, MD&A, and earnings prior to public 
release 

 Dealing with complaints regarding accounting, internal controls, auditing matters, 
and whistle-blowing submissions  

 Hiring employees and partners of the present and former external auditors 
 

G. Board and executive compensation 

 Compensation Committee composed entirely of independent directors 
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 Written charter setting out mandate and responsibilities of the Compensation 
Committee  

 Defined compensation framework  

 Hiring independent compensation consultants 

 Alignment between executive compensation and the entity’s mission, goals and 
financial performance 

 Risk mitigation procedures on any incentive-compensation and equity-based 
plans 

 Frequency of voting by the shareholders on executive compensation 

 Ability of the shareholders to block any Golden Parachute compensation  

 Recovering executive compensation in the event of the material noncompliance 
with any financial reporting requirement 

 
H. Other areas 

 Overall approach to corporate governance, transparency of related disclosures 
and going beyond compliance requirements 

 Industry sensitive policies and procedures (e.g. environmental considerations) 

 Review of measures for oversight of external communications, receiving 
shareholder feedback and dealing with shareholder concerns 

 Innovative and/or novel corporate governance practices 

 Board/ committee achievements 

 Reporting of voting results on an individual director basis 

 Additional value-add points including timeliness and quality of reporting of the 
shareholder voting results 

 
SUSTAINABILITY REPORTING 
 
A. Basic requirements 

 At least three pages (standalone report, web pages, or in annual report), of 
performance reporting for the year under review, dedicated to and clearly 
referenced as Sustainability, Responsibility, Environment, Social Responsibility, 
Corporate Social Responsibility (CSR) or similar?  

 Quantifiable performance indicators for social and environmental aspects (at 
least one social indicator and one environmental) 

 Information, quantitative or qualitative, on economic performance that goes 
beyond the company’s own financial performance (for example, local economic 
development, innovation that changes markets, local hiring or procurement, 
community investment, indirect economic impact) 

 A section of the corporate website on any of the following: Sustainability, 
Responsibility, Environment, Social Responsibility, CSR or similar 

 A formal corporate policy on any of the following: Sustainability, Responsibility, 
Environment, Social Responsibility, CSR or similar, either set out in report or 
easy to access on corporate website 

 A corporate mission statement or statement of values referencing any of the 
following: Sustainability, Responsibility, Environment, Social Responsibility, CSR 
or similar, either set out in the report or easy to access on the website 
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 A letter from either the chief executive or the chair of the board that indicates a 
commitment to Sustainability, Responsibility, Environment, Social Responsibility, 
CSR or similar 

 
B. Company profile and sustainability context 

 Provides scale of company, its situation and interaction in the value chain (from 

raw material suppliers through to end-users), countries of operations, major 

products and services, and other essential contextual information  

 Discussion convinces reader that company understands its key sustainability 

impacts and opportunities, and the role of its sector, supply chain and customers 

in addressing sustainability 

 Provides basic reporting context: e.g. the scope of the report, limitations if any, 

reporting guidelines or standards used, location of other sustainability 

information, and contact information 

C. Governance, ethics and integration of sustainability 

 Describes organizational governance and its role in overseeing sustainability 

 Describes approach to ethics and integrity, how these support sustainability and 

how they are implemented and monitored 

 Discloses how the company prioritizes environmental, social and economic 

dimensions of sustainability in decision making or how it integrates them 

 Explains how sustainability is embedded or institutionalized throughout the 

company 

 Describes mechanism for individual or group accountability for meeting 

sustainability goals and targets 

 

D. Sustainability strategy 

 Explains how the company developed its sustainability strategy (or sustainability 

aspects of overall business strategy) and the role of stakeholders in this, if 

applicable 

 For distinct sustainability strategies, explains how the sustainability strategy 

relates to the company’s overall strategy and business plans 

 Describes the company’s strategy framework (vision, long term goals, strategic 

pillars/themes, action plans, etc.) 

 Includes short and medium targets that link to long term goals 

 Comments on company’s progress in relation to targets and goals and any 

course corrections 

 

E. Stakeholder analysis and engagement 

 Clearly identifies key stakeholder groups 

 Explains how the company identifies and prioritizes its stakeholders and monitors 

this over time 
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 Explains the how and the frequency in which the company engages with key 

stakeholder groups 

 Discusses the outcome of this engagement (e.g. what the company learned, how 

it affected decision-making, how it addressed stakeholder concerns, etc.) 

including the priorities of each stakeholder group 

 

F. Materiality analysis 

 Explains the materiality process in enough detail for reader to gauge the rigour of 

the approach, the application of sustainability context, and the integration with 

risk management and strategy, if applicable 

 Explains the role of stakeholders in assessing materiality  

 If company operates in multiple regions, explains how the materiality analysis 

reflects the company as a whole and regionally 

 Discloses the results of the analysis in such a way that the reader can easily 

distinguish issues of higher or lower materiality (e.g. through a “materiality matrix” 

or similar graphic) 

 Results of the materiality analysis are reflected in the structure and content of 

report (i.e. more material issues receive greater depth of reporting) 

 

G. Management of sustainability risks, impacts and opportunities 

 Demonstrates that the company has a good understanding of its material issues 

(or topics/aspects) (e.g. how they relate to organizational risks and opportunities, 

how the company’s strategies increase or reduce impacts related to these 

issues) 

 For each material issue, explains in specific terms how the company manages 

the issue (e.g. policies, management systems, practices) 

 For each material issue, explains how the company assesses how well its 

management approach is working (e.g. internal audit, review, monitoring) 

 Clearly distinguishes actions taken to comply with regulation from actions that go 

beyond compliance 

 

H. Analysis of performance, trends and targets 

 Provides relevant, consistent, quantitative indicators for each of its material 

issues 

 Data shows trends over several years 

 Data includes comparison to targets for the current period and longer term goals 

 Data includes comparison to industry or other relevant performance benchmarks 

 Includes analysis and interpretation of data points above to provide context and 

demonstrate insight 

 Identifies technical protocols used for data measurement and provides footnotes 

as needed to explain exceptions, assumptions, and measurement precision 
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I. Credibility 

 Explains internal quality assurance process for sustainability reporting 

 Clearly identifies the reporting standard used and extent of application of the 

standard 

 Report on the whole is fair, transparent and balanced, including both positive and 

negative aspects of performance 

 Report does not leave out significant information that is challenging or 

unflattering about the company’s sustainability risks or performance  

 Includes an independent assurance statement and clearly identifies information 

that is assured 

 Includes external, impartial views of stakeholders (e.g. through a stakeholder 

panel, critique, testimonials) 

 

J. Effectiveness in communicating 

 Audience for the report (if a subset of stakeholders) is identified and the reading 

level and length of the report is appropriate for the audience 

 Report is written in an engaging style and is pleasing to read 

 Data presented in charts and graphs is easy to understand and has appropriate 

labels 

 Design and layout enhances information quality, navigation and readability  

 Online versions of the report are easy to access from the organization’s home 

page 

 Electronic reporting makes effective use of the medium.  It includes engaging 

features such as videos, surveys, drill-down capability, social media tools and/or 

links to other information or sites 

Enter before June 30, 2017. Online entry process is available at  
www.cpacanada.ca/CRawards  
 
 
For more information please contact: 
 
Bernie Sutton 
Manager, National Awards, CPA Canada 
416-204-3498 
bsutton@cpacanada.ca 

http://www.cpacanada.ca/CRawards
mailto:BSutton@cpacanada.ca

