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It's a wrap! This is the final
1ssue of CMA magazine.

The moment is bittersweet. It’s hard to say goodbye, so we decided
to go out in style with a special collector’s issue.

The pasteight months saw a flurry of activity as we pieced together
93 years of CMA history. We spent hours flipping through old magazines;
we oohed and ahed at both the gravity and humour amid the pages.

Aswe thought about the future of management accounting, we
decided to make courageous predictions. Why not? In 50 years, no one
will call us out if we turn out to be wrong. (That funis all ours!)

Thisissue’s first meetings with ourintrepid designers at
Hambly & Woolley took place in early spring. Writer Jaclyn Law
started building our timeline one eventat a time (pp. 15 - 30).

We plotted howbest to embed old covers and salient quotations.
We reached out to you for member memories.

Jaclyn dove further, crafting short pieces on notable individuals,
the evolution of the Society, the role of education and the rise of
the computer.

Forillustrations we turned to Katy Lemay. Her art, which isbuilt on
old photos,is aperfectfit. Infact, everyillustrationin this final issue has
atits core imagery from CMA magazine’s archives.

Now the final issueis in your hands. Thanks go to past president

John Craig who released this publication’s forerunner (without board
approval, Imightadd) in 1926. Thanks go to all the readers, writers,
editors and translators who contributed to this award-winning
publication over the decades, and especially to Kim Pittaway and
Franklin Carter during my tenure.

While preparing this final issue, I've also been on the team that’s devel-
oping anew magazine for the merged profession. CPA Magazine will
launch in January 2014.

I'malso going to head up anew, dynamic newsletter for CPA Canada.
Watch for thatin your email inbox later in the new year.

Asalways, I look forward to reading your thoughts. What would you
like to see in the newsletter? Feel free todrop me aline.

Cheers, and enjoy this final read!

o

Mara Gulens
Editor-in-Chief
mgulens@cpacanada.ca
Twitter: @CMAmagazine
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FEEDBACK

With this final issue of CMA magazine we end one journey and
begin another. Thanks for being such good company.

Thank you so much ... Until | read
your editorial [in the September/
October issue of CMA magazine],
| didn’t realize that | had the
honour of being a part of the
penultimate publication of the
magazine that we have learned to
love over the years. It's the end of
an era and the beginning of
another.

— Marshall Pyatt, CMA

We asked for your
memories and we
received many!
Some are published

below; others appear
in our timeline on
pages 15 - 30.

D

Around 1980, | was stuck in my job and
decided an accounting designation might
help. | went to Vancouver and planned to
visit the three accounting organizations:
CMA, CGA and CA. My first visit was to
CMA, where Shirley Baker did a great job
of telling me what | wanted to know (and
what a CMA wanted me to know). | never
went to the other two. | support the
unification of the accounting organiza-
tions, but CMA was all | needed.

— Peter Herz, FCMA

6 CMA MAGAZINE November/December 2013

This black-and-white photograph of a formal dinner was shot during the Society’s annual meeting in 1942. Since then
tuxedos have given way to more casual wear, and women now make up a significant part of the Society’s membership.

|
Enrolling in the CMA program gave me
hope and helped me secure a professional
job. The CMA designation gave me pride
and confidence in my professional life.

— Rajkumar Haldar, CMA

Having been involved for over 25 years as
president of the Montreal Chapter as well
as chair of CMA Quebec and CMA Canada,
| have quite a few memories. There may
even be some that | can repeat in public.
— John W Babiak, FCPA, FCMA

| have been an RIA and a CMA. I'm now
looking forward to being a CPA. It has
been a progressive career path in
management accounting and I'm proud |
was part of the transition over the years.
— Nick Parzei, CMA

Honourable mention

When I'm not acting as the president of
AIC, CMA magazine thinks I'm a rebel.
Check out the online copy of the July/
August 2013 issue. That's me on the upper
left-hand side of the cover. Seriously,

| was interviewed about the joys of
self-employment.

— Lawrence Fox, CMA

Association of Independent Consultants
newsletter (September 2013)

The more things change

We asked what has remained
unchanged since you started working
as a CMA. You said:

a) the tools | need to get the job done

c) the words of advice that got me here
in the first place

And in your words:

» “Excel remains a primary tool, although
current and upcoming technology
might change that.”

* “When my boss encouraged me to
start taking courses toward the CMA
designation, | got the best advice ever
for my career.”
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Taking advantage of our new lower term life rates just got easier
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NOTEWORTHY

News and numbers

VIEW FROM THE C-SUITE
Don’t friend me on Facebook

Senior managers feel uncomfortable being friended by
the following people

People they
The boss manage Vendors Clients

WOMEN AT WORK

New toolkits help women

succeed in their careers
Two new CPA Canada toolkits provide advice
for new female grads and best practices for
advancing women in your organization.

Career Navigation: Toolkit for Women identifies
seven key success factors for career advancement
andincludes aseries of exercises.

Female Talent Management: Toolkit for
Organizations explains how to

Source: OfficeTeam survey of 342 senior managers at Canadian companies,
August 2013.

THINK GLOBAL
* build a best practice business case for a - ’ Canada |ag$ behlnd in
development program ‘i ./

« assess your organization’s current practices ==y 3 innovation , patents

- identify strategies for change a o Wi 7 It’s time to up our innovation game.

« create aplan %\ For the second year in arow,
Canada ranked 14th in the World

Both toolkits are available from www.cica.ca/ Economic Forum’s Global
womensleadership. TECH TALK Competitiveness Report. Switzerland

took first place while the United
IFRS launches States took the fifth spot. Canada

HR MATTERS new web a PP ranked ninth in 2009. Download the

Senior managers take one Now you can access full report from http://bitly/
International Financial 17CBUgY.

fOI’ the team Reporting Standards (IFRS) And while we moved up one spot

Foundation info onthe go.The  in another measure of innovation —
new, free elFRS app provides the Global Innovation Index — we'’re
: up-to-date news on IFRS still out of the top ten. The index, a
Don't know/ . . . . . . .
projects, meetings and more. joint project of Cornell University,
: No : 1 ves I: g O AMSWED - premium subscriber-only the World Intellectual Property
I_I Rovsemmerseent I_I content, including the full suite  Organization and French business
: : : of the standards, can also be school INSEAD, looks at 84 indica-

I've taken the blame at work for something
that wasn’t my fault

purchased. tors of innovation, including the
As of September, the app quality of top universities, venture
was available only for iPhone capital deals, the filing of interna-
and iPad. Support for Android ~ tional patents and the availability of
devices should be available microfinance. Canada was in 12th
shortly. Visit www.go.ifrs. place in 2012 and 11th in 2013.
Source: OfficeTeam survey of 170 senior managers at  org/app to download the free Check out the details at
Canadian companies, September 2013. version or subscribe. www.globalinnovationindex.org,
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WATERCOOLER WISDOM
Is there life after work?

Almost one in five Canadian workers (17 per cent)
expect they’ll never retire.

The finding was published in Septemberin
The Future of Retirement: Life after Work?, HSBC’s
ninth reportofthe Future of Retirement program.
Ofthe15 countries surveyed, Canada had one of the
highest percentages of workers who thought they’d
continue workingintoretirement. Canadawas
behind the United Kingdom (19 per cent) and
the United States (18 per cent). View the report at
www.hsbc.com/retirement.

Financial insecurity could be afactorin these
results. Nearly one in fourinvestors (24 per cent)
surveyed by BlackRock Asset Management Canada
don’thave an RRSP,and close to onein five (18 per
cent) say they don’t save anything monthly for
retirement. The survey of more than 1,700 people
was published in July 2013.

Retirementissues are top of mind for policy
makers as well. Discussions and recommendations
from the February 2013 National Summit on
Pension Reform were published in August.
Amongthe key findings: workers and employers
need improved options to help close the private
sector savings gap. The final reportis available at
www.ppforum.ca/pension_reform.

CONSUMER TRENDS
Corporate incentives and
rewards programs on the rise

My company uses incentives to motivate and reward
employees, customers and channel partners

My company uses incentives for referrals to get new
customers and employees

Source: 2013 Canadian Incentive Trends

Survey, Berkeley Payment Solutions, May 2013.
Visit www.berkeleypayment.com/2013-incentive-
trends-survey to see the full results.
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SUSTAINABILITY
SMPs seeing
green

Almost three-quarters
(73 per cent) of the nearly
4,000 small and medium-
sized practices (SMPs)
surveyed in the July 2013
IFAC SMP Quick Poll
currently provide or have
plans to provide sustain-
ability services to their
clients. Larger practices
and practices in Asia and
Africa/Middle East were
more likely to offer sustain-
ability services.

“SMPs can help their
clients in many ways,” says
SMP Committee Chair
Giancarlo Attolini. As
examples, he cited advising
on the costs and benefits
ofbehavioural changes
aimed atreducing waste,
appraising potential
investmentsin alternative
sources of energy, and
assisting with theimplemen-
tation of environmental
management systems. “This
isalarge and growing area of
demand that SMPs need to
be prepared to meet.”

Read the full report at
http://bit.ly/14dAupy.

ACCOUNTING WORLDWIDE
The name game

The International Accounting
Education Standards Board (IAESB)
is taking a hard look at the revised
definition of a professional accountant.
In June 2013, discussions about
the definition focused on profes-
sional competence, the public
interest and compliance with a code
of ethics. Consultation continued in
September, and a revised draft was to
be discussed at the board in October.
The definition is being revised
so the IAESB can better identify
the audience for the international
education standards and provide
a central reference for national
jurisdictions when applying the
standards.

PROFESSIONAL RESOURCES

From AAA to ZBA

“Acronym”isn't a four-letter word, but if
irritating short forms sometimes make
you say a few, now there's a better cure
than a bar of soap.

The International Dictionary of
Accounting Acronyms contains close to
2,000 entries, from AAA (accumulated
adjustment account) to ZBA (zero bracket
amount). Billed as a valuable resource
for busy professionals involved in the
accounting and financial fields, the book
is available in North America from Stylus
Publishing at http://bit.ly/18LO0I4T.

CMA MAGAZINE November/December 2013 9



CMA NEWSMAKERS

Learning from the voice of experience

Sylvie Deslauriers has a few tricks up her sleeve, and she’s sharing them in her newly published book, Ea$y $u¢¢e$$.
Deslauriers — a professor of accounting at the University of Quebec at Trois-Rivieres who has more than 10 accounting
degrees and professional titles, including FCMA — is no stranger to the exam cram. In fact, her rationale for writing the book

was to share her tips for more efficient, value-added studying.

Deslauriers says the book is particularly worthwhile for students beginning their accounting studies. “My objective in

writing it was to help them succeed.”

Purchase the paperback from www.amazon.ca; paperbacks and ebooks are available at www.abpluspublications.com.

BOOK REVIEW
Wiser decisions

Good decision making has a poor track
record: 60 per cent of executives report
seeing as many bad decisions as good
ones. Chip and Dan Heath present an
improved process for making decisions in
Decisive: How to Make Better Choices in
Life and Work. They point out the most
common flaws:

* Narrow framing: examining few options
and having limited information.

+ Confirmation bias: only looking for
information that supports one’s beliefs.

 Short-term emotion: making a decision
based on immediate feelings.

* Overconfidence: giving one’s personal
beliefs too much weight.

Decisive also presents the Heath brothers’
WRAP process for making improved
decisions.

1. Widen your options to get beyond two-
option, whether-or-not decisions that fail
half the time.

2. Reality test assumptions by having trial
periods of chosen options.

3. Attain distance from decisions by
maintaining core priorities and imagining
one's feelings in 10 minutes, 10 months,
and 10 years.

4. Prepare to be wrong by noting the worst
possible outcome of each option.

The Heaths expand the concept of using
many options in decision making and
suggest multi-tasking in daily life by simul-
taneously pursuing many alternatives.
Authors: Chip Heath and Dan Heath
Publisher: Random House

Reviewer: Patrick Buckley, CMA, PhD
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A REVOLUTIONARY APPROACH
TO SUCCESS

ADAM GRANT

BOOK REVIEW
Are you a giver?

Both the most and the least successful
individuals are givers who help other people
with no guarantee of receiving anything in
return, argues Adam Grant in Give and
Take: A Revolutionary Approach to Success.
Grant divides the world into givers, takers,
and matchers.

* Givers share with others. They look for
success in achievements that positively
affect other people.

* Takers focus on their own needs. They
seek outcomes that show them as
superior to others.

* Matchers use a tit-for-tat approach.
They aim for results that balance their
achievements with fairness to others.

The most successful givers become chief
executives by using “perspective taking” in
their relationships with others rather than
traditional empathy. Empathy focuses on
the emotions and feelings of each count-
erpart; perspective taking focuses on the
other person’s thoughts and interests.
Perspective taking seeks to find deals that
satisfy others’ needs without drawing down
on one's personal resources. Win-win situa-
tions are a common outcome.

The book's author sees himself as a
reformed taker who is now a giver and is
highly rated by his students at the Wharton
School in Pennsylvania. Grant recommends
starting all relationships as a giver since
this approach builds trust, and changing to
a matching style only after one determines
that one’s counterpart is a taker.

Author: Adam Grant
Publisher: Viking
Reviewer: Patrick Buckley, CMA, PhD
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THE DIRECTORS

COLLEGE

2003—-2013

Enhance your governance capabilities

Elevate your leadership skills

DeGroote

SCHOOL OF BUSINESS

@ The Conference Board
of Canada

Ensure your governance practices contribute to organizational effectiveness

The Chartered Director (C.Dir.)* Program

Why Choose The Directors College Chartered Director Program?
There are clear features and benefits that set us apart:

A university accredited education and certification program.
The Chartered Director designation (C.Dir.)* comes from McMaster
University.

A flexible residential and off-site learning experience.
Participants will appreciate the flexibility of choosing the modules
in an order that suits their own schedule.

A curriculum that goes beyond the “technical” side of
directorship practices.

Our five-module program covers the full range of formal rules
and practices, as well as board cultures and behaviors.

Module 1
Accountability and Change

January 23-25, 2014 | April 3-5, 2014 | September 18-20, 2014

Module 2

Leadership and Strategy

March 20-22, 2014 | May 29-31, 2014 |
October 30-November 1, 2014

Module 3

Oversight and Finance
February 6-8, 2014 | April 24-26, 2014 | October 16-18, 2014

A board simulation that brings the curriculum to life.
Our board simulation, as well as the formal exam, results in a
deeper experience and a higher level of personal accountability.

A diverse faculty.

Our faculty of professionals, corporate directors, and academics
covers the full range of governance, accounting, law, regulations,
and human dynamics.

6 A principle-based curriculum that is focused on strategic

integrative thinking.

It enables board directors to expand their competencies in dialogue,
decision-making, problem solving, risk oversight, and sustainable
strategic alignment.

Module 4

Communication and Social Responsibility
February 20-22, 2014 | May 22-24, 2014 | November 20-22, 2014

Module 5

The Board Simulation

December 5-7, 2013 | May 1-3, 2014 | September 11-13, 2014 |
December 4-6, 2014

Module 5, unique to The Directors College, gives candidates a chance to
experience realistic board situations. Our participants rate this module as
the highlight of the program.

Registration fee: $4,120 per module (total of $20,600 [HST exempt]). The fee includes all sessions over the 2%-day period (a total of 125 hours for all five modules),
all program materials, all meals and accommodation during the session, and the graduation event.

thedirectorscollege.com.




NOTEWORTHY

UNIFICATION
P is for Professional

When the Toronto International Film Festival
rolled out the red carpet, the CPA profession also
launched its national multimedia advertising
campaign.

CPA: The Movie raises awareness about the new
CPAdesignationinasmartandbold way. The ads
—which arebuilt on the theme of “The Pis for
Professional” — create
strong, positive impres-
sions about the value that
CPAsprovide to all types
of organizations.

Aimed atthe business
community, the ads
are displayed in newspa-
pers, television, airport
billboards and online.

Toviewthe launch
event,ortoseeapreview
of the campaign, go to
http://cpapro.ca/see-the-
campaign/.

On launch day, no one — not even CPA Canada President and
CEO Kevin Dancey — escaped the paparazzi.

School’s on

More than 800 CPA candidates in Western
Canada were the first to enter the CPA
Professional Education Program (CPA PEP) this
past September. The program will roll out across
the rest of the country in 2014.

The CPAPEP isatwo-year part-time graduate-
level program built on the new CPA Competency
Map. Made up of aseries of modules, the CPAPEP
enhances CPA candidates’ ability to apply
professional skills, values, ethics and attitudesin
several business contexts.

See http://cpapro.ca/become-a-cpa/to get
more information.

All together now

In mid-September, CPA Canada and CGA-
Canada announced that the Integration
Agreement (IA) — which details the proposed
integration of the two national accounting bodies
— had been approved by both organizations’
boards of directors. The IA also got the nod from
CGA-Canada’s Affiliation Council, which is made

12 CMAMAGAZINE November/December 2013

up of voting delegates from all CGA-Canada provinces, territories and
international affiliates.

On October 8, CGA-Canada announced that 77 per cent of voting
members voted to supportintegration with CPA Canada.

Three in one

In late September, British Columbia’s three legacy accounting
bodies announced that their boards had approved a joint venture and
transition plan. Implementation began on October 1.

Five hundred B.C. candidates are already taking the new CPA
Professional Education Program (CPA PEP). New bylaws will regulate
B.C.members’ use of the CPA designation — specifically how it may be
used with legacy designations before the passage of CPA legislation —

which B.C.bodies expect will be introduced in 2014. At that point, all B.C.
members will become members of CPABC and be issued CPA certificates.

A new page

This last issue of CMA magazine signals both an end and a beginning.
After 87 years of publishing, CMA Canada’s member magazine is
being retired. A new magazine for the unified Canadian accounting
profession will launch in January 2014. Watch for CPA Magazine in
the new year.

CPA Canada'’s Executive Vice-President Joy Thomas and President and CEO Kevin Dancey model the
new CPA jerseys. Look for “The P is for Professional” multimedia advertising campaign online, in airports,
innewspapersandon TV.

Cross-country news
Read news and information about CPA Canada at
www.cpacanada.ca./blog/category/news/.

Noteworthy is compiled by Jennifer Dawson and Mara Gulens with assistance from Patrick Buckley, CMA.

Michael Dave Dizon



Join the growing number of professionals who enjoy greater
savings from TD Insurance on home and auto coverage.

Most insurance companies offer discounts for combining home and auto policies,
or for your good driving record. What you may not know is that we offer these
savings too, plus we offer preferred rates to members of CMA Canada. You'll also
receive our highly personalized service and great protection that suits your needs.
Find out how much you could save.

Request a quote today

1-866-269-1371

= 1| —
Monday to Friday: 8 a.m. to 8 p.m.
$60:000 cash Saturday: 9 a.m. to 4 p.m.

to build your dream kitchen!’ melochemonnex.com/cma

Insurance program endorsed by

Certified

CMA Management

Accountants”

The TD Insurance Meloche Monnex home and auto insurance progrum is underwritten by SECURITY NATIONAL INSURANCE COMPANY. The program s distributed by Meloche Monnex Insurance and Financial Services Inc. in Quebec and
by Meloche Monnex Financial Services Inc. in the rest of Canada.
Due to Emvmuul legislation, our auto insurance program is not offered in British Columbia, Manitoba or Saskatchewan.
*No purchase is required. There is one (1) prize o be won. The winner may choose befween an amount of $60,000 CAD fo build o dream kifchen of his /her choosing or $60,000 CAD cash. The winner will be responsible for choosing
a supplier and for coordinating all of the required work. The contest is organized by Security National Insurance Company and Primmum Insurance Company and is open to memhels employees and other eligible persons who reside in
Canada and belong o an employer, professional or alumni group which has entered into an agreement with the organizers and is entitled to receive group rates from the organizers. The contest ends on October 31, 2014. The draw wil
Fe held on N?]ve er 21, 2014. A skilltesting question is required. Odds of winning depend on the number of eligible entries received. The complete contest rules are available at melochemonnex.com/contest. Actual prize may differ
Tom image shown.

©/The D logo and other trade-marks are the property of The Toronto-Dominion Bank or a wholly-owned subsidiary, in Canada and /or other countries.



c.

Accountants Network _

It’s time to step it up.

You’ve had this conversation in your head over and over again: Work smarter, not harder. Acquire new
clients. But how do you do that without sacrificing family time, hobbies, and social life?

You’re hardly alone. In a recent Sage Accountants Network survey, 31 percent said time management
was their biggest challenge, and 30 percent said acquiring new clients was theirs.

Sage Accountants Network presents the Fundamentals of High-Performing Firms program.

This 12-month practice management training curriculum provides accountants like you with tools for
boosting your firm’s performance. You’'ll learn current, relevant solutions for the top challenges facing
accounting professionals.

If you’re a member of the Sage Accountants Network, the Fundamentals of High Performing Firms is
available to you at no charge. Not a member? Join today for as little as $30 per month.

e To learn more, visit www.SageAccountantsNetwork.ca/HighPerformingFirms or call at 1-866-665-2559.




-~ By Jac[yn' Law Wifh research aﬁs?istanc
© fromTara Boghosian




CMA Canada’s 93-year-old archive is rich with history.
We've taken this opportunity to dive into this treasure
trove to create an issue that displays and celebrates nearly
a century of management accounting. Read on to glimpse
into the past. Then, in the true spirit of management
accounting, check out our take on the future.

16 CMA MAGAZINE November/December 2013

1920
1929

m Founding of the

Canadian Society of
Cost Accountants (CMA
Canada’s original name).
Cost of membership: $5.

Banting and Best discover
insulin in Toronto.

m Society affiliates with the

National Association of
Cost Accountants, a larger
American organization.
Membership fee rises to
$20. (The partnership
ends four years later, over
afinancial dispute.)

oty Onithing)

WITH THE < WRITTEN

NEWDITTO 7
D-15

Get quick copies of anything

. . typed, printed, written,
or drawn . . . with the trim,
new Ditte D15 Duplicator.
No Stencila! No Maul
Adaptable 1o the needs of
every organization . . . of-
fices, schools, churches, clubs,
Clean, errorless copies at low-
et cost. Investigate the many
sdvantages of the new Ditto

D15,
@ DIRECT PROCESS

ILIQUID) DUPLICATOR

Adin Cost and Management, 1949.



IN THE
BEGINNING

THE CANADIAN SOCIETY
OF COST ACCOUNTANTS
(“the Society”), as CMA
Canada was first known,
was born in 1920. Canada
had other accounting
bodies, but none that
served cost accountants.
Inspired by the launch of
the National Association
of Cost Accountants in
the United States, a small
group got the ball rolling
in Canada and enjoyed the
unofficial blessing of the
Dominion Association of
Chartered Accountants.
THE EIGHT INCORPOR-
ATORS were G.W.Dickson
(Halifax), R.A. MaclIntyre
(Saint John), James
Hutchison (Montreal),
R.J. Dilworth (Toronto),
F.C.Gilbert (Winnipeg),
G.C.Rooke (Regina), James
Sutherland (Calgary) and
G.E. Winter (Vancouver).

Society establishes its
first chapter, located in
Toronto. The Montreal
Chapter is established the
following year.

Invention of Ditto machine,
an early version of the
photocopier.

First Olympic Winter Games
held in Chamonix, France.

Society starts to establish

an educational program for
management accountants. It
appoints its first paid officer,
W.A. McKague (secretary
and editor). His office at

81 Victoria Street in Toronto
becomes the Society’s first
headquarters.

Discovery of penicillin.

VINTAGE
READING

COSTAND MANAGEMENT,

Visionary

George Edwards served as
the Society'’s first president,
from 1920 to 1924. By the time
he retired, the organization had
over 240 members.

LEARNING
101

THE SOCIETY’S EDUCATION
PROGRAM is almost as old as
the organization itself. In 1927,
it began holding examinations
in Cost Accounting and
Factory Organization;
successful candidates earned
a Certificate of Efficiency.
Then the Society and
Montreal’s McGill University
co-sponsored a three-year
program of evening lectures
and a final exam.

IN THE LATE 1930s, the
Society sought designation-
granting powers for cost
accounting and industrial
management in Ontario and
Quebec, though many people
objected to “professionaliz-
ing” the organization. They
worried that the emphasis
would shift from cost account-
ing and management to exam
preparation.

MAGAZINE November/December 2013
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IN 1941, the Ontario
government approved the
incorporation of the Ontario
Chapter and the designation
of Registered Industrial and
Cost Accountant (RIA). The
Quebec Chapter incorporated
as the Cost and Management
Institute and began granting
the Licentiate of the Cost and
Management Institute (LCMI).
Publicinterestinthe Society
increased.

IN 1943, the Society added
correspondence courses. Ten
years later, it established an
educational foundation to
fund course development.
CMA Canada’s Research
Foundation has carried on
that work, publishing new
2 studies about management
accounting.

The first Academy Awards.

On Oct. 29, the stock
market crashes. Black
Tuesday signals the end
of the booming ’20s and
the beginning of the
Great Depression.

1930
1939

Society begins regional
meetings.
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Transformer

Richard (Dick) Dawson
was the Society’s first secretary-
manager and full-time
administrator. He took on the
role in 1937, when the Society’s
fortunes were low, and managed
to turn things around. Dawson
helped secure the legislation in
Ontario that authorized the first
RIA (Registered Industrial and

Cost Accountant) designation.

Establishment of the
Bank of Canada.

Society’s headquarters
move to Hamilton, Ont.,
and remain there until
2000, when they relocate to
Mississauga, Ont.

World War Il begins.
Canada joins in on Sept. 10.

The American Institute of
Accountants’ Committee on
Accounting Procedure starts
the process that leads to the
establishment of Generally
Accepted Accounting
Principles (GAAP).

Society’s Board of Directors
decides to seek legislative
approval for a professional
designation, called RIA
(Registered Industrial and
Cost Accountant).

$10,000 a year is

no longer an excep-
tional income in
the United States.
In1962,19 per cent
of American house-
holds took in at
least that much,
compared to only
41/5 per cent fifteen
years ago.

— Cost and Management,

quoting Frontiers in
Management, 1963

RAISING
THE BATTLE
CRY

JUST BEFORE

THE SOCIETY

ITALSO DRUMMED UP

Buy
WAR SAVINGS
STAMPS
Regularly

Ad in Cost and Management, 1942.



The U.S. World War Il Victory Medal
commemorates military service.

ARE YOU WRITING REGULARLY?
It's regular news from home that membaers of cur fghting forces
roally appreciate.
ey e L
—=1It's an importast part of your war wark.

THE BANK of NOVA SCOTIA

Over a Cantury of Banking Service

Ad in Cost and Management, 1945.

1940
1949

1940

The Ontario legislature
recognizes the Society as
aprofessional accounting
body with designation-
granting powers; Quebec
follows suit in March 1941.
All other provinces and
territories follow.

1941

Canada’s Unemployment

Insurance Act takes effect.

Japan attacks
Pearl Harbor.

Member
memories

What does a CMA
(formerly an RIA) do?
Some 50 years ago, | asked
this question. Emerging from a
wartime farming background
at age 25, with a Grade 13
education and almost 10 years’
banking experience, | assessed
opportunities in the world of
finance. My interests focused
on making things happen,

as opposed to recording or
auditing what had happened.

| concluded that RIA was the
program that best suited my
vision. With an imagination and
a passion for “doing it right,”

| found the CMA program pro-
vides unlimited opportunities.

Don Hall, CMA
Richmond Hill, Ont.

Society develops
correspondence courses.

The World Bank and
International Monetary
Fund are established.

World War Il ends; the
United Nations is created.

By June 1945, the Society
has four provincial bodies
and arrangements with
universities in Ontario and
Quebec to offer courses
leading to qualification

for the RTA and LCMI
(Licentiate of the Cost and
Management Institute)
designations, respectively.

Electronic Numerical Integrator and Calculator (ENIAC).

Creation of the first elec-
tronic, general-purpose
computer. The hefty
American invention fills a
10-by-15-metre room and
weighs 30,000 kg.

First revision to the
Society’s educational
curriculum; new courses
include Industrial
Legislation and Business
Mathematics.

One-man band

J. Nelson Allan was the
Society's chief administrator
for 30 years (1945 - 1975),
first as secretary-manager and
then as executive vice-president.
He was present for many
pivotal changes that shaped
the organization. Allan trekked
across the country to build
support for the Society and its
programs. He also authored
History of the Society of
Management Accountants of
Canada, which we drew on
heavily for these pages.
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Isolated colourful DNA.

Trailblazer Marjorie Laws in 1964.

1950
1959

il

BREAKING
INTO THE
BOYS’CLUB

AS IN OTHER PROFES-

Jackie Robinson becomes
the first black player in
major league baseball.

SIONS,

Newfoundland
joins Canada.

Canada co-founds the
North Atlantic Treaty
Organization.

The People’s Republic of
China is established.
THE SOCIETY

Good health is
becoming increas-
ingly important

to the executive.
Firms are begin-
ning to look for the
type that can take
the stresses and
strains of the job
without developing
an ulcer.

— Cost and Management,
quoting Administrative
Management, 1965
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Beginning of the Korean
War and heightening of
Cold War tensions.

Creation of the first
modern credit card.
Inventor Frank McNamara
calls it the Diners Club Card
after finding himself short
of cash while dining out

one evening.

Birth of the Internet,
originally a U.S. government
project to enable commu-
nication in case of a nuclear
attack.

Coronation of
Queen Elizabeth II.

James Watson and
Francis Crick publish news
of their discovery of DNA.

Society establishes an
educational foundation to
finance course revisions and
related research.



Let’s stop being
passive and
become MAD,
REAL FIGHTING
MAD, AND LET’S
GO CANADA.

— Editorial about

World War Il in Cost and
Management, 1942

HIGHER
LEARNING
201

THE SOCIETY’S educa-
tion program expanded
rapidly in the '50s. The
Hamilton Chapter
launched lectures for
junior executives that
covered topics such as
taxation and economics.
These lectures became
the framework for the
Ontario chapters’
Executive Development
Course and — later

still — continuing educa-
tion across Canada. The
Society also standardized
RIA qualifications
across Canada.

IN THE1970s, the
Society began planning
education in two areas:
(1) core accounting
knowledge and (2) tech-
nical, environmental and
managerial knowledge.
The Society introduced
an Advanced Studies
Program with its own
certificate.

IN 1989, the Society
introduced the two-
year part-time CMA
Professional Program.
University partners taught
accounting’s technical
aspects; the new CMA
syllabus built upon busi-
ness degrees in advanced
management accounting
and management.

IN 2000, the Society

introduced the Strategic
Leadership Program
(SLP).Candidates without
advanced professional
standing needed a degree
from a post-secondary
institution and certain
prerequisites before they
wrote CMA Canada’s
entrance examination.
Those who passed entered
the SLP.

THE CPA PROFES-
SIONAL EDUCATION
PROGRAM (CPA PEP)
launched in Western
Canadain September
2013.The two-year
part-time graduate-level
programis based on the
new CPA Competency Map.

Black-and-white TVs
become popular.

CBC and Radio-Canada
TV stations begin
broadcasting. /4

The Soviet Union success-
fully launches Sputnik I, the
first artificial satellite. The
“space race” between the
United States and the Soviet
Union begins.

Creation of the European
Economic Community
(EEC) or Common Market,
precursor of the European
Union (EU).

Hello
my name is

WHAT'S IN
A NAME?

The Society’s name has
changed several times over
the past 93 years.

1920

The Canadian Society of
Cost Accountants

1930

The Canadian Society of
Cost Accountants and
Industrial Engineers

1947
The Society of Industrial and
Cost Accountants of Canada

1966

The Society of
Industrial Accountants

1968
The Society of Industrial
Accountants of Canada

1976

The Society of Management
Accountants of Canada

La société des comptables
en management du Canada

NOW-an AL Perpose Posting System

Ad in Cost and Management, 1954.
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1960
1969

Society publishes An
Appraisal of Capital
Expenditure, the first
in a series of research
publications.

In the late ’50s and early
’60s, interest in interna-
tional accounting grows.

Erection of the Berlin Wall.

Invention of audiotape
cassettes.

Andy Warhol debuts his
iconic Campbell’s Soup Cans
paintings in New York.
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EN FRAN-
CAIS, S’IL_
VOUS PLAIT!

IN THE EARLY 1960s,

Saskatchewan starts
medicare, but does not get
federal funding until 1968.
Other provinces and terri-
tories follow suit.

Society acquires a
coat of arms.

GOING
GLOBAL

IN 1960, the Society

took on a project beyond
Canada’s borders: working
with the Pakistan Institute
of Industrial Accountants
(PlIA) to develop its educa-
tional program, which was
similar to the Society’s RIA
program. This decade-long
initiative was a success:

by 1970, 600 students had
graduated and the PIIA had
grown substantially. The
organization deeply appre-
ciated the Society’s help. In
an article for an interna-
tional journal, its president
praised the Canadians’
unassuming nature and
willingness to “play an
inconspicuous role.”

ALSO IN 1960, the
Society received an
invitation to its first
international event, the
Conference of Asian and
Pacific Accountants. Don
Patton, chairman of the
Society’s Co-ordinating
Education Committee,
attended the event in
Australia. Two years
later, the Society sent
official delegates to the
International Accountants’
Congress, held in New York,
for the first time.

IN 1973, the Society’s
director of research, John
Ross, was invited to a meeting
with his counterparts from
several major accounting
bodies. The Society was also
asked to contribute to the
work of the International
Accounting Standards
Committee. The Society, it
seems, had put Canadian
management accountants
firmly on the world map.

Photo courtesy of the Institute of Cost and
Management Accountants of Pakistan



THE SOCIETY’S
JOURNAL

THE SOCIETY COM-
MISSIONED

Canada adopts the red-
and-white maple leaf flag.

Gerhard G. Mueller
publishes International
Accounting, the first text-
book of its kind.

Colour TVs outsell
black-and-white ones for
the first time.

ACCOUNTANTS

Society develops The
Nature and Scope of
Accounting and The
Management Accountant’s
Body of Knowledge. They
provide the profession’s
philosophical underpinning
for the next decade.

RISE OF THE
COMPUTER

BY THE MID-1960s,

CMA MAGAZINE November/December 2013

Board of Directors approves
the Society’s first Rules of
Professional Conduct.

American astronauts land
on the moon.

Junior Cost
Accountant
required with
some experience
in cost work. Must
be competent to
carry out system
already in opera-
tion. Salary $40
aweek to begin.
Apply Cost and
Management
No. 102.

— Job ad in Cost and
Management, 1926
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Globalist

Ken Biggs, FCMA, FCA,
advanced the work of IFAC's
Professional Accountants in
Business (PAIB) Committee

by aligning its vision and work
with CMA Canada’s vision of the
management accounting
profession. He was the
committee’s chairman from
1987 to 1997, then served as
Canada’s voting member on the
IFAC Council. Biggs served as
a president of CMA Canada
from 1973 to 1974.

1970
1979

Society’s Golden
Jubilee Year.

Paul Henderson scores the
winning goal in the final
game of the Canada-Soviet
hockey series.

Offices start using tele-
type machines to enter
and process the data of early
personal computers.
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™ i

VVear your

CMA proudly
f‘-- N

PUT ARING
ONIT

IN 1972, the Society’s
public relations committee
proposed the introduction
of the RIA ring. Designed
by Birks, the 10K gold ring
would cost $32 (including
the engraving of the
member’s graduation
year) and would be worn
on the little finger of the
right hand. Today’s CMA
rings have a heftier price
tag: $360 for women, $420
for men. It's not too late to
get one; they’'re available
until the end of 2015.

Cost and Management, 1964.

Rest and Relaxation
for Business Men

Lack of proper relaxation
causes many executive
crack-ups. Here are a few
suggestions by a leading
psychiatrist for the out-of-
hours schedule:

W Leave the brief case in
the office at night.

P Entertain business
guests at home at least
once aweek.

P Have at least one
luncheon a week with non-
business friends.

W Take the wife away from
the children, one week-end
amonth.

— Cost and Management, 1955

International Accounting
Standards Committee
(IASC), the first international
standards-setting body;, is
formed.

A Motorola engineer makes
the world’s first cellphone call.



Anthony Atkinson photo courtesy of Wilfrid Laurier University

Sony introduces Betamax
videotape cassettes. JVC
launches VHS the next year.

Society is a founding
member of the
International Federation
of Accountants (IFAC).

Educator

Anthony Atkinson, FCMA,
MBA, PhD, is an accounting
professor in the School of
Business Economics at Wilfrid
Laurier University. Atkinson
wrote the CMA Canada
management accounting
practice standards and
co-wrote the original versions
of the CMA Canada Strategic
Leadership Program and
the Executive Strategic
Leadership Program.

1981
1989

Fax machines become
essential office equipment.

IBM introduces its PC
Model 5150, sparking wide-
spread adoption of personal
computers.

The length of your
cigarette butt reveals
your social status.

Canada’s Constitution Act Results of arecent

comes into force. It includes

the Canadian Charter of SFudy (?1’1 the rela
Rights and Freedoms. tionship between
Philips Corporation demos SmOklng and.cancer
the first CD player. turned up this

interesting sidelight:
average length

of an upper class

butt was 31.4 mm.;

of a middle class butt,
27.8 mm.; of a lower
class butt, 25.5 mm.

— Cost and Management, quoting
Financial Post, 1960

Predictions for 1988
Prédictions pour 1988

CMA, January/February 1988.

Architect

Robert (Bob) Dye, FCMA,
was president and CEO of the
Society from 1997 to 2003.
He was the principal architect of
the new CMA accreditation
program. His bold strategic
initiatives, adopted by CMA
Canada’s board in 1998,
reshaped the organization and
leveraged its professional
programs. Before becoming
CMA Canada'’s president, Dye
served for many years as a
volunteer and staff member; his
prior position was chief staff
officer of the Ontario Society.

CMA, May 1992.
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Society introduces the
professional designation
of Certified Management
Accountant (CMA),
replacing RIA.

EVOLVING
WITH THE
TIMES

IN THE EARLY 20TH
CENTURY, management
accountants (or “cost
accountants”) supported
organizations mobilizing
for World War |, providing
budgeting and cost
determination for
inventory valuation. The
Dirty Thirties saw a shift
to auditing, regulatory
activities and external
reporting; the setting of
standards would pre-
occupy accountants for
decades.

THE SOCIETY BEGAN
REPOSITIONING the
professionin the 1960s.
It expanded the body of
knowledge to include
systems design and infor-
mation theory, computer
modelling and communi-
cation skills. Continuous
research helped the
Society keep pace with
leading-edge businesses.
In the late '70s, the Society
adapted to customer-
centred organizations,
the faster movement of
capital, changes in know-
ledge management, and
globalization.

IN 1989, the Society
updated its accreditation
program to include skills
such as team building,
leadership, presentation
and communication.
Developing forward-
looking financial and
performance-management
reporting remains key.

26 CMAMAGAZINE November/December 2013

Information
- tephnolngy

Intellectual

RobertS. Kaplan is a former
dean of Carnegie Mellon
University's business school and
a professor emeritus of Harvard
University. Much of his research
focuses on financial and
management accounting.
Kaplan's publications include
Relevance Lost: The Rise and
Fall of Management Accounting
(with H. Thomas Johnson) in
1987. Kaplan and David P. Norton
introduced the balanced
scorecard method in 1992.

i

Start of free trade
between Canada and the
United States.

Berlin Wall is torn down.

Member
memories

The path to becoming a
CMA was an adventure. |
was in the program’s third year
when | saw Out of Africa and
longed to see the world. The
only way to complete the CMA
program was by correspond-
ence courses. So, in March
1990, | headed out with a
one-way ticket and a backpack
filled with T-shirts, shorts and
two accounting textbooks. To
lighten the load, | ripped out
pages | didn't think I'd need.

It was challenging to study
while others were enjoying
themselves, but it taught me
discipline, and | developed an
attitude that says anything can
be done. | had the will and CMA
provided the way.

Judy Gillies, CMA

Toronto, Ont.

The wheel, one

of the beloved
symbols of human
progress, will

be obsolete by
2064, says Donald
Gordon, CNR
chairman and
president. In its
place, overland
transport will be
jet-cushioned and
rail-guided, or by
rocket belt at or
below the earth
surface.

— Cost and Management,
quoting Executive, 1964



Charles T. Horngren photo courtesy of Stanford University

CMA magazine, March 1997.

Making
sustainable
development

a corporale PeREUINT IR
reality .

Annual Computer Issue

Spécial informatique

CMA, October 1988.

THE SHIFT
TO SUS-
TAI NAB“-ITY Charles T. Horngren vas

IN THE 1990s, companies a management accounting
started paying attention pioneer. His influential textbook
to social responsibility Cost Accounting: A Managerial
and the environmental Emphasis, published in 1962, is
costs of doing business. now in its 14th edition.
Back then, “accounting for
sustainable development”
was an emerging field.
These days, industry
leaders include carbon
offsets on their balance
sheets, and sustainability
is as important for a
company’s reputation as
it is for saving the planet.

1999

Germany reunifies.

Launch of the Human
Genome Project.

Meech Lake Accord
defeated.

. . Initiating and managing %
Canadian sprinter Donovan change i o orgarization
Bailey wins the 100-metre The beaefs of g

GST introduced in Canada. ; . oo s
race in world-record time

The o 0f 10 oSt flowd Sagrafn
(9.84 seconds). ]

End of apartheid in
South Africa.

CMA magazine, September 1995.
The euro launches as
online currency. In 2002, it
becomes legal tender.

Kim Campbell becomes
Canada’s first female
prime minister.
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INSIDE THE
MERGER

THE COMPLEXITY OF
THE MERGER

“UNITING THE
STRUCTURE

GETTING ALLBODIES
ON THE SAME PAGE

“THE ENDGAME FOR
CMA

2000
2013

Society revises its
Professional Program and
renames it the Strategic
Leadership Program (SLP).

28 CMAMAGAZINE November/December 2013

Terrorist attacks hit
New York City and
Washington, D.C.

N

A LOOK
BACK AT
IFRS

HOW HAS CANADA
CONTRIBUTED to the
development and adoption
of global accounting stan-
dards? Here's a run-down.

IN 1966, three major
accounting bodies — the
Institute of Chartered
Accountants of England &
Wales (ICAEW), the
American Institute of
Certified Public Accountants
(AICPA) and the Canadian
Institute of Chartered
Accountants (CICA) —
established the Accountants
International Study Group,
which began publishing
papers about changestothe
profession.

INTEREST GREW, and
in1973the International
Accounting Standards
Committee (IASC) was born.
Over 27 years, itreleased a
series of standards. In 2001,
IASC was restructured and
became the International
Accounting Standards Board
(IASB).New standards were
released under the name of
International Financial
Reporting Standards (IFRS).

JUNE 2003 saw the
release of IFRS 1: First-time
Adoption of International
Financial Reporting
Standards.Inthe same year,
the European Commission
adopted aregulation that
endorsed international
standards, setting the stage
for compulsory usein 2005.
Since then, many countries
have permitted or required
IFRS. Canada adopted them
in fullas Canadian Financial
Reporting Standards; they
became effectivein 2011,
although certain entities and
investment companies got
more time to comply.

USING INTERNA-
TIONAL STANDARDS,
companies can present
financial statements that
are easier tocompareinthe
global marketplace and may
raise foreign capital more
easily. For companies with
subsidiaries inother coun-
tries, the use of international
standards could meana
uniformaccounting method
across the company.

THEPUSHFOR
UNIFORMITY has createda
desire for global uniformity
inaccountants themselves.
Theresult? Therise of the
globally competitive
Canadian CPA.

LE BL

( l Creato Possihllitios

Ad in CMA Management, 2010.




Brains have two sides
for a reason.

Ad in CMA Management, 2009.

Auto insurance
companies are
beginning to recog-
nize in a practical
way the role of seat
belts in prevent-
ing fatal accidents.
If the incentive of
saving their own
lives is not enough
for some people,
the fact that
several insurance
companies now
allow a reduc-

tion in premiums
if front seat belts
are installed may
induce them to
adopt this safety
measure.

— Cost and Management,
quoting Business Week, 1962

Member
memories

In 1961, the firm where I
worked wasn’t eager to
let me into the five-year
CA articled program.

Perhaps they thought a woman,

married with two children,
would not complete it.

lenrolled inthe RIA program.
| was the only womanin the
class. I may have been the first
woman inAlberta to obtain the
designation.

Employers were not used to
women being anything other
than secretaries or clerks. Atan
interview, | thought it odd that
nobody questioned me about
the job.“We just wanted to see
what awoman accountant
looked like," the interviewer
explained.

I returned to the CAfirm
as office manager and after a
couple of years went back to
university to obtainadegreein
economics. Giving RIA lectures
helped pay for tuition.

After graduation, | worked at
Transport Canada doing cost-
benefitanalysis for airports.
Some of my methodology was
adopted nationally.

Incidentally, my granddaugh-
terinherited at least one of my
genes: she's inthe final months
of becoming a CA — or should |
say CPA? What could be amore
fitting compliment?

Florence Nelson (Smith),
CMA, Red Deer, Alta.

MERGER
LESSONS
LEARNED

JOY THOMAS, CEO OF
CMA CANADA and execu-
tive vice-president of

CPA Canada, offers

these tips on successfully
managing a merger.

Don’t underestimate the
need to communicate with
the affected parties. Listen
and speak often, even daily.

Understand that you
don’t own the problem.
Reach out, gaininsight and
get buy-in from others.

Believe passionately in
what you're setting out to
accomplish. You can’t be
onthe fence. If you acquire
that mindset, get agree-
ment from most players
and reject failure as an
option, you're more likely to
find solutions.

Know there are a thou-
sand details and what-ifs to
contend with. Understand
and manage risks, but don’t
let them paralyze action.

The Ontario government
passeslegislation that
amends the Public
AccountancyAct of Ontario
and expands the qualifica-
tion forapublicaccounting
licence toinclude CMAs
and CGAs.

The Financial Accounting
Standards Board (FASB)
and the IASB work together
to converge U.S. GAAP and
international financial
reporting standards (IFRS).
The Norwalk Agreement
results.

The European Union adopts
legislation that requires
listed companies to prepare
consolidated financial state-
ments using IFRS starting
in 2005. It is the first major
capital market to do so.
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AMAPTO
THE FUTURE

INTRODUCED IN 2006,

p{olo7:¥ Unification of CMA Canada

and Canadian Institute of
Chartered Accountants
(CICA) is proposed to
rationalize the accounting
profession, but discussions
are terminated a year later.

WHAT'S
NEXT

AS THIS FINAL ISSUE OF
CMA MAGAZINE GOES
TO PRESS, all but two CGA
bodies are part of the
unification talks. CPA
Canada is seeking ways to
ensure that all CGAs, in
addition to all the CMAs
and CAs already within the
new organization, have
access to CPA Canada.

The new CPAbrand has
beenlaunched. CPA Canada
is delivering a state-of-the-
art CPA certification
program, a national ad
campaign, and products
and services that will
support members through-

CMA Canada Research
Foundation is incorporated.

Apple launches the iPhone.

Barack Obama is sworn in
as the first African-
American president of
the United States.

Merger talks resume

out their careers. between CMA Canada
THE NEW CPA and CICA.
COMPETENCY MAP, g
c pA On January 1,

CMA Canada
and CICA join to
create Chartered

pLoJo]] CMA Canada’s new govern- -

ance structure aids the Professional

process of reaching consen-

sus among the CMA part- Accountants

nership, improving decision of Canada

making and encouraging

best practices. (CPA C.anada) ’
the national
organization
that supports
unification of/the
Canadian account-
ing profession.

We thank Bill Langdon, FCMA, for helping us compile the facts in the later years of this timeline.
We value his research into the Society's recent history.
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NOW
AND
THEN

Two CMAs at opposite
ends of the age
spectrum reflect on the
work they love

As told to Sharon Aschaiek

DRIVEN BY PASSION
Andrew Padmos

Insights on being a CMA come from
one of its earliest practitioners,
Andrew Padmos. The 95-year-old resi-
dent of Kingsville, Ont., is the former
chief accountant of the Ford Motor
Company of Canada, where he worked
for 45 years. Before retiring 30 years
ago, Padmos also served as president
of CMA Canada and edited one of CMA
magazine’s predecessor publications.

My work guided the processes for
manufacturing and selling parts used
in Ford products. It was quite an
important job in those days and

very enjoyable.

My CMA expertise played a big role in
Ford accounting. Ford was a big opera-
tion and sales were strong. It was a
good time to be part of the company.

As CMA Canada’s president, |
travelled across the country mak-
ing speeches about manufacturing
accounting and promoting CMA
education. | also wrote many business
articles for the magazine; | put a lot of
my life into that publication. Volunteer-
ing for the organization was important
and satisfying work.

DIVING INTO DATA

Kieng Iv

Kieng Iv likes a challenge. In 2011,
after achieving a master’s degree in
accounting at the University of
Waterloo, he pursued both CMA and
CA designations.

Today, as asenior consultantin
dataanalytics at Deloitte Canada, the
24-year-old helps companies mitigate
risks and operate more effectively. Iv,
who also teaches accounting at his alma
mater, strives tobecome a partner. Last
year, he clocked 3,200 hours, more than
any other Deloitte employee in Canada.

| like to help companies go from making
gut-based decisions to using facts.
Often a client will say, This is what is
happening in my business, and I'm not
sure why. | enjoy diving into the data; it
canyield valuable insights.

My CMA designation has really
helped me use data analytics to
implement client solutions. When I'm
thinking of ways to grow business for a
company and evaluating how well it’s
managing financial health and safety
risks, | use a lot of the techniques from
my CMA training.m
Sharon Aschaiek is a Toronto-based
freelance writer. See www.cocoamedia.ca.
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SUCCESSFUL
BUSINESSES
KNOW

PROSPERITY

STARTS WITH
A PRO.

More than 150,000 of Canada’s top accounting professionals
have joined together to form a new designation:
CPA - Chartered Professional Accountant.

As a united profession, with an internationally recognized and respected accounting
credential, Chartered Professional Accountants advance Canadian business interests
in an increasingly competitive global environment.

-s38g8es. CHARTERED
R PROFESSIONAL
ACCOUNTANTS

CPApro.ca




ow will'we'work an i : chan,;
What will be the role of the management
accountant? We explore some of the possibilities.




TO-
MOR-

ROW
e

in the future




New tools and attitudes will transform
your office, commute and job

Medical science has cured cancer,
obesity and acne, so that’s good.
What about your job?

Numbers and money will continue
to exist, soyou’ll still have ajob. Butit
mightbe quite different from the one
you have today. Here’s a 360-degree
look atyour future workplace.

I t’s a few decades from now.

” How and where you work

will coalesce

It’s 9 a.m. Instead of making a stressful
commute to the office, you're shuffling
in slippers to your home office. Or
getting a coffee from the hotel’s
automatic food dispenser on your way
to its glossy business centre.

“How you work and where you work
are coalescing,” says Marty Parker, CEO
of Toronto HR firm Waterstone Human
Capital. Employers will care about
results, not whens and hows.

Marcel O’Gorman, director of the
Critical Media Lab at the University of
Waterloo, says working mobile around
your own schedule will dominate

By Diane Peters

“closed-doorwork days.” But afew
times aweek, you’ll head to your “real”
workplace in your self-driving vehicle
orviaalightning-fasttrain.

Once there, youwon’t have your
ownoffice. “You’ll see amodel where
people will want more face-to-face time
in offices with open networking areas,
soft seating and portable whiteboards,”
says O’Gorman.

” People in accounting will be able
to write their own ticket

Biweekly paycheques will be a thing

of the past. Instead, you’ll invoice
multiple clients (and there’ll be a voice
app for that).

Just as physical workplaces will be
scattered, so will employment. The
futureisin small-to-medium-sized
enterprises that hire on contract.

“People in accounting in particular
canwrite their own ticket,” says Parker.
“They can work as much as they want
to.” Logging in hours as CFO for several
organizations won’tbe unusual.

Contract employment means you may

not have any medical benefits or pension,
so future freedom will have its price.
Saving up for fancy, life-saving drugs
and your 100-year-plus lifespan will be
partof personal financial planning.

” Workplaces will be more flexible
The traditional workday will be long
gone, but whether you work for one
employer or many clients, you’ll no
longer have to log a personal or sick
day to go to the dentist or assist an
aging parent.

Companies that hire full-time
employees “will get that they’re hiring
the whole person and theyneed tobe
flexible,” says Vera Asanin, president
of Your Workplace, which runs events
onhealthin the workplace and is based
in Kingston.

Companies will also try to boost your
health in the workplace. Emerging data
shows the benefits to employers are
overwhelmingly positive. Onsite bike
racks, gym and health food options — or
supportinaccessing such resources —
will be standard practice.
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“It’'ll be a given. Justlike giving you a
computer for your desk,” says Asanin.

P Leadership doesn’t always mean
being in the same room

Remember those Monday morning
face-to-face status report meetings? In
afew decades, no one will. “Leadership
doesn’t always mean being in the same
room,” says Parker.

Future managers will need to build
respect without face time. They’llneed
to find creative ways to get team players
together, find common ground despite
distance, and innovate constantly for
bestresults.

Meanwhile, there will be no place
for those who micromanage.
Tomorrow’s leaders will knowwhen to
connectviatech (oreven the phone —
an obscure but still useful piece of
technology even several decades from
now) and when to let team members
hunker down and work.

Asanin says those hefty manuals that
dictate every nuance of workplace life
willbe cutin half as remote workers get
more autonomy and trust. “We’re all
adults,” she says.

” We're going to get smarter about
the tools we use
You might not be dropping by the same
desk at 9 a.m. every morning, but you
will be more closely linked in.
“Theideaofhavingtositdownata
workstation to do somethingis goingto
becomeless and less prevalent,” says
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O’Gorman. Virtual meetings and
collaborative work will occur
seamlessly viaincreasingly better
technologies, the likes of which will look
pretty outlandish to today’s eyes.
Asanin says our current struggles
with tech toys will abate. “We’re going
tolearn howto use these tools better,”
she says. We’ll also learn to shut off our
devices after hours and while driving,
walking or watching sports events.
O’Gorman thinks we’ll learn toresist
the pressure toimmediately respond to
all electronic messages. “I'd like to see
people deliberately use slower technol-
ogyoradd adelay script to all messages
sotheycan’treplyrightaway.”

” There won’t be another RIM
in Canada
When you pick up the phone or send
an electronic message, the recipient is
most likely going to be workingin a
different sector, on average, than the
ones you communicate with today.
Parker says the big growth in the
Canadian economywill be in small and
medium-sized businesses, most of them
inthe service sector. “There won’tbe
another RIM in Canada,” he says.
Health care and tourism will rise
while manufacturing will decline.
Jobs such as data entrywill continue to
become digitized. Even more jobs
will require highly skilled technicians,
thelikes of which our arts-driven
universities and colleges aren’t
currently graduating,

“Employers are going to end up doing
more trainingin house. There’s abig
gap between our education system and
what workplaces need. It’s not shifting
fastenough,” says Asanin.

” We're going to stop doing work
that serves no purpose

Once a week or once a month, you’ll
set aside all your must-do tasks and
get creative. Your employer will also
set aside more time for you to push for
true excellence on projects.

Asanin thinks this scenario will be
possible because we’ll be rid of time
wasters such asregular meetings and
meaninglessreports. “We’re going
tostop doing work that serves no
purpose,” she says.

While being innovative, you'll
reconnect with your passion for your
work —akey part of work life that
employers, finally, will accept as
important.

No one knows for sure what the next
decadeswill bring. We could be flying
into outer space daily and dressing
like Princess Leia. But we can guess
that work will become more flexible,
creative and customized. In the end,
business, culture and life overall should
be the better forit.m
Diane Peters is a Toronto-based
writer, editor and teacher. She tweets
@DianeEPeters.



CONVERSATION

Science and technology

writer Clive Thompson finds

educational value
in popular social media

By Gabrielle Bauer

You've sung the praises of Twitter, a medium some
long-form writers have scoffed at. What do you find

B most compelling about it?

A: It’s fantastic for what I call public thinking. When I'm
musing about something, I post it on Twitter and my 18,000
followers come back with a wealth of feedback. For example, I
was writing a column in Wired magazine about the use of
sound on the Internet. People told me about all the interesting
sounds they’re storing and using, like the ambient noise of ice
crackling in their backyard.

Q: Does Facebook also get your nod of approval?

A: One of the paradoxes about Facebook is that people’s
individual posts and updates can be quite meaningless.
Think of the proverbial “Just had lunch at the mall.” Over
time, the individual utterances begin to coalesce into a rich
tapestry of information — what psychologists call “ambient
awareness.” After a month you have a short story, and after
ayear you have a novel. When I follow my friends’ Facebook
lives over time, I'm left with a deep sense of how they think
and what they value.

Q: Any downside to Facebook and other social media?
A: Young people, who often view Facebook as an exten-

sion of their very selves, have noted the stress of having to
“perform” on Facebook. Their self-esteem takes a hit if they
don’t have as many “likes” as their friends do. That’s the
downside of ambient awareness. It’s why some people give
themselves periodic Facebook breaks. It takes experimenta-
tion to figure out what works.

Q: Academics and English teachers have bemoaned the
way technology, particularly texting, has affected the
quality of writing. What’s your take?

A:1think the opposite is happening. It used to be that the
vast majority of people never wrote anything after high
school. My mother, who’s 75 and highly literate, is a case

in point. I recently asked her when she had last written a
paragraph. She had to think for a while, and finally came

up with “definitely not this past year.” That’s typical of her
generation.

Today, everybody writes. By my lowball estimate, humans
collectively spew out 36 million words per day. Knowing
they’re communicating with an audience, people edit what
theywrite — even bloggers and tweeters. Of course, bad
writing will always be with us, but I think the explosion of
written content has raised the overall bar.

Q: What do you think about the demise of privacy in
the wired world?

A: We forget that lack of privacy used to be the norm before
the industrial era. My grandparents came from a Ukrainian
hamlet of a few thousand people, where everybody knew
everybody else’s business. Once we started living in cities,
anonymity became the norm. Social analysts worried about
how people would handle the excess privacy.

Social media have moved usback to the village, so to speak.
Today our analysts worry about how we’ll adapt to the new
lack of privacy, so we’ve come full circle. The big upside of
“going public” is that we can communicate about topics that
used tobe considered taboo. For example, afriend of mine,
who started posting about her child’s cancer diagnosis, has
received awealth of suggestions and support.

Q: Do you ever take breaks from electronics?

A: Every weekend. I go almost completely offline on Friday at
6 p.m. and don’t do much except alittle Facebook until
Monday morning. It started as an accident, but I discovered it
was lovely to have this Sabbath. I get into books, magazines,
and jotting down ideas with pencils. It gets me to a different
mental place and makes it more exciting to plug back in every
Monday. It’s like rotating crops: it keeps the soil fertile. m
Clive Thompson is a contributing writer for The New York
Times Magazine and Wired, and appears regularly on many
TV networks including CNN and Fox News. His latest book,
Smarter Than You Think, was released in September 2013.

A graduate of the University of Toronto, Thompson lives in
Brooklyn, N.Y.
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ale Carnegie’s hit
D self-help guide How to
Win Friends and Influence
People first appeared 77 years
ago. Malcolm Gladwell’s more recent
hit The Tipping Point appeared a mere
13 years ago. These two and eight other
essential business reads require a
permanent spot on your library shelf.

” The 7 Habits of Highly

Effective People: Powerful Lessons
in Personal Change

Author: Stephen R. Covey

First published: 1989

Current edition: Free Press, 2004
Why it was a hit: This book — which
sold 25 million copies — was a new
kind of self-help guide. It changed the
way readers look at themselves and the
world, leading them to greater profes-
sional and personal success.

Why it still matters: In 2011, Time
listed 7 Habits as one of its 25 most
influential business management
books. Covey’s advice is useful in the
development and pursuit of life and
career goals.
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” How to Win Friends and Influence
People: The Only Book You Need
to Lead You to Success

Author: Dale Carnegie

First published: 1936

Current edition: Gallery Books, 1998
Why it was a hit: Carnegie recognized
that success has more to do with
people skills than professional
knowledge, and he emphasized the
importance of making people feel
important and appreciated.

Why it still matters: Carnegie’s classic
is considered the granddaddy of
people-skills books.

V Built to Last: Successful Habits
of Visionary Companies

Authors: James C. Collins and

Jerry I. Porras

First published: 1994

Current edition: HarperBusiness
Essentials, 2002

Why it was a hit: The authors, a team
from Stanford’s business school,
identified 18 visionary companies.

A direct comparison of each with its
top competitor determined what
made the more successful company
stand out.

10 business
books that won’t

grow old

Golden oldies and
relative newbies provide

great advice
By Anne Bokma

Why it still matters: This book
explains the timeless fundamentals
that allow organizations to prosper.

7 Good to Great: Why Some
Companies Make the Leap ...

and Others Don’t

Author: Jim Collins

Publisher: HarperCollins

Publishers, 2001

Why it was a hit: Collins followed up
Built to Last with an extensive analysis
0f 1,400 Fortune 500 companies in the
1965 - 95 era. His detailed examina-
tion of 11 of those companies reveals
the characteristics of companies that
sustain success over time.

Why it still matters: Collins’s asser-
tion that the best companies are led by
executives whose “genuine personal
humility blends with intense profes-
sional will” is credited with changing
modern business leadership.

V The Great Crash, 1929

Author: John Kenneth Galbraith
First published: 1954

Current edition: Mariner Books, 2009
Why it was a hit: One of America’s
foremost economists analyzed the
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ROBERT B. CIALDINI, PH.D.

lead-up to the greatest financial
disaster of our time. Galbraith blamed
greed and speculation by the rich for
the collapse (in 1928 the richest

5 per cent of the population took in
one-third of all personal income) and
argued that an economy that relies on
the spending of so few is less stable
than one made up of a greater number
of people of more modest means.

Why it still matters: A good knowledge
of what happened in 1929 helps us
avoid a repeat.

V Influence: The Psychology

of Persuasion

Author: Robert B. Cialdini

First published: 1984

Current edition: HarperCollins
Publishers, 2007

Why it was a hit: The book explains
six ways to get people to say yes.
Why it still matters: We all want to
know how to get people to say yes.

” On Becoming a Leader:

The Leadership Classic

Author: Warren Bennis

First published: 1989

Current edition: Basic Books, 2009

WIN FRIENDS
& INFLUENCE BUILT TO
PEOPLE A
The Ouly Book You Need
1o Lead o o Sucen i s

Hew LivelQThings Qan
Make s BiDifferencs

Why it was a hit: Named the “dean
of leadership gurus” by Forbes
magazine, Bennis examined 28 case
studies of leaders and identified their
common qualities.

Why it still matters: Great leaders
are made, not born. The learning
never stops.

P The Tipping Point: How Little
Things Can Make a Big Difference
Author: Malcolm Gladwell

First published: 2000

Current edition: Back Bay Books, 2002
Why it was a hit: This book explains
how trends take hold.

Why it still matters: It’s one of the
best books on the economics of
popular culture.

Y Emotional Intelligence:

Why It Can Matter More Than IQ
Author: Daniel Goleman

First published: 1995

Current edition: Bantam Dell, 2006
Why it was a hit: Before this book
came along, the pre-eminence of

1Q as the standard of excellence was
unquestioned.

Why it still matters: Goleman provides

#1 BESTSELLER

MILLION COPIES 50LD JOHN REXNETH
GALBRAITH
THE GREAT

CRASH

Tarruduetion by
JAMES K. GALERAITH

BARBARIANS
AT THE GATE

THE FALL OF RIR NABISCO

Emotional
[ntelligence

BRYAN BURROUGH £ JOHN HELYAR

proof that not only brainiacs succeed.
Non-cognitive people skills can be just
as important as intelligence.

¥ Barbarians at the Gate:

The Fall of RJR Nabisco

Authors: Brian Burrough and

John Helyar

First published: 1990

Current edition: HarperBusiness
Essentials, 2003

Why it was a hit: Two investigative
journalists provided a riveting account
of the largest takeover in Wall Street
history. The book is so compelling it
inspired an HBO movie.

Why it still matters: Every library
needs arollicking good read. m
Anne Bokma is a freelance writer
based in Hamilton, Ont. Find her at
annebokma.com.
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REPORT
FROM.2063

a stab at the future




Read our predictions:

are you prepared to be a leader?

First Contact, Captain Jean-

Luc Picard pilots the Enterprise
back in time from the twenty-fourth
century to 2063, the year humans
first contacted alien life thanks to
their newly acquired ability to travel
at warp speed.

Aswe travel toward thereal 2063,
fantasies aboutintergalactic travel
give way to the soberrealization that
our survival depends on how well we
manage the planet’s finite resources.
No surprise, then, that when we
consider the future of accounting,
sustainability is a major theme.

Whatrole might accountants
playin meeting the challenges of the
future? What will a Canadian man-
agementaccountant’s daylooklike?
To provide some insight, we called on
nine thoughtleaders.*

Of course, predicting events or
trends even five years down the road
isastretch. “Fiveis the new 50,” says
Lisa Hershman, founder and CEO of
the DeNovo Group. “The only thing
Icanbesureofisthat'll getit
wrong,” says Murray Lindsay, FCMA,
professor of accounting at the
University of Lethbridge.

Sothe predictions come with a
disclaimer. All sources were assured
thatwhen 2063 arrives, theywon’tbe
held accountable.

I n the sci-fi film Star Trek:

” PREDICTION 1: Sustainability
will be baked in

Kevin Jones: In 2063, you're going
to know the risk associated with
whatever you source anywhere on

By Jacob Stoller

the planet. In accounting, the risks
will be fully captured, quantified and
integrated. Even the word “sustain-
ability” may not be around by then.
Jeff Rubin: We have to come to
terms with carbon. Look at the
balance sheets of coal companies,
natural gas companies, oil compa-
nies. We’ve booked probably three to
four times as much carbon as can be
emitted without causing catastrophic
temperature change.

Murray Lindsay: Society is going to
be very stringent on companies
measuring the impact on the envir-
onment. I really see thisas a
burgeoning area for auditing.
Bottom line: Sustainability will
become a fundamental aspect of
how organizations keep their books.
Integrated reporting and the triple
bottom line will be embedded in daily
accounting. The environment won’t
be a public relations matter because
managing environmental footprints
will be standard business practice.

” PREDICTION 2: There will be

a lot more to account for

Julie Desjardins: We're going to see
more full-cost accounting. Right now
the facility that puts sulfur dioxide
into the air does not bear any of the
attendant external costs. Instead, the
taxpayer or the individual bears the
cleanup costs, the asthma costs or
whatever. We're going to see compa-
nies applying full-cost accounting to
these formerly “external” costs.

Alan Willis: Accounting will not just
be accounting for financial capital.

We will measure human capital, social
capital, intellectual capital and the
impact on natural capital.

Bob Willard: There will be items

on the balance sheet that we’ve never
had to contend with.

Bottom line: As businesses face

an unprecedented variety of global
challenges, accountants will be called
upon to keep score based on a much
wider range of targets and metrics.

” PREDICTION 3: Strategy will
take centre stage

Brian Maskell: The financials

are just the shadow in the back of
the cave. We want financial people

to be actively involved with people

in operations, product development,
marketing and other areas of busi-
ness. The financials will be merely an
outcome of those processes.

Bob Willard: The leverage of the
CMA and CPA professionals is
underestimated. These professions
have an unprecedented opportunity
to put a stake in the ground and make
adifference. They are the navigators
on this journey.

Bottom line: Accountants are highly
skilled at keeping organizations in
touch with reality by ensuring all
relevant factors are weighed, meas-
ured and tracked. As the complexity
of this task grows, accountants will
spend less time reporting and more
time helping organizations weigh
their strategic options.
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” PREDICTION 4: Businesses will
become highly transparent
Murray Lindsay: Companies will be
trumpeting their processes. We teach
that these are leading-edge indicators
that affect economic profitability.
Why wouldn’t people in the financial
markets want to see this stuff? If
you're not putting it out, what do you
have to hide?

Alan Willis: By 2063, accountants
will be measuring what’s import-
ant to people. Business people,
consumers, citizens and all kinds

of other people will know exactly
what a company is doing, and what
its products and services are doing.
Government policy will be informed
by a wider spectrum of information.
David Axson: We’ll see the
boundaries between management
accountants, business analysts and
marketing analysts begin to fall away.
Management accountants will need
to be much stronger from an analyt-
ical, statistical and operations
research standpoint.

Bottom line: The business
environment of 2063 will be highly
interdependent. Businesses will be
accountable to many more stake-
holders than they are today. Many
aspects of an organization’s business
will be everybody’s business.

” PREDICTION 5: Data will be
just a part of the process

David Axson: I’m not sure the term
“management accountant” will exist
in 50 years. Alot of accounting
activity will be automated. Those
who are called management
accountants won’t need to under-
stand key accounts, journal vouchers
or a chart of accounts. The manage-
ment accountant of the future will
interpret and analyze.

Julie Desjardins: 7he good
accountants of the day are going to
be ones with judgment. Those with a
multidisciplinary, collaborative
approach will be even more highly
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“The
finan-
cials are
just the
shadow
in the
back
of the
cave.”

THE EXPERTS
Lisa Hershman, founder
and CEO of the DeNovo
Group, author and lecturer

Murray Lindsay, FCMA,
professor of accounting,
University of Lethbridge

Kevin Jones, president
and CEO, Bloom Centre for
Sustainability

Bob Willard, author,
speaker and consultant on
sustainability strategies

Jeff Rubin, economist,
author, speaker

Julie Desjardins, CPA, CA,

CPA Canada’s technical
adviser for sustainability

Alan Willis, CPA, CA,

special adviser to CPA

Canada on governance
and sustainability

Brian Maskell, author,
speaker, consultant on
lean accounting

David Axson, managing
director at Accenture

*The responses of our
sources were collected
individually and assembled
as a panel discussion.

regarded. I don’t think computation is
going to be particularly important;
computers can do the arithmetic.
Alan Willis: We’ll see huge databases
and all kinds of scorecards and instant
readouts. Executives will walk around
with apps that instantly give them
access to KPIs necessary for informed
decision making.

Brian Maskell: I'm expecting

much simpler accounting systems,
but I don’t mean unsophisticated.

To have something simple requires

it be sophisticated. Information

will be available to anybody in the
organization in a way that’s meaning-
ful to them.

Bottom line: As the IT sector
approaches 20 per cent of GDP, the
timely delivery of information will

be automated. Accountants will no
longer rely on spreadsheets and
manual processes. Instead of number
crunching, accountants will spend
their time studying the implications
of the information.

” PLUS CA CHANGE ...

Although the practice of accounting is
evolving rapidly, it will always remain
subject to the timeless aspects of
human interaction.

“Ashuman beings, we still have to
eat,” says Lisa Hershman. “It’s the
same for business and the same for
accounting. The money-changersin
the church square focused on profit,
cost, revenue, budget. I don’t think
those things will change, but I think
technologies, human factors, geogra-
phies and governments will influence
thosebasics.”

“Human nature won’t change,”
concludes Alan Willis, “but our under-
standing of how the world works may
change.”®

Jacob Stoller is a Toronto-based
writer and researcher. He tweets
@jacobstoller. See www.jacob
stoller.com.
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Ambit is an executive search firm with a focus on finance
and accounting professionals. Many of Canada’s leading
companies count on our highly personalized service to
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Earn 42 CPLD credits per certificate
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April 1, 2013, marked the launch
of the Chartered Professional
Accountants of Canada (CPA Canada).

Nine months later, we will celebrate the birth of
a magazine dedicated to Canada’s new
accounting designation and business credential.

Watch for CPA Magazine in the new year.

cpa

MAGAZINE
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Fuel the passion. Leave an impact.

Experience mentoring at CYBF

“Giving back to the young entrepreneur community gives me a great sense of pride and inspiration. Mentoring at
CYBF has been professionally and personally rewarding. It has helped me grow my own business and provided me
with great networking opportunities. Consider becoming a CYBF mentor and realize the impact.”

Jagoda Mirceta, CMA member & CYBF mentor
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What's your competitive edge?
Know Your Personal Brand.

The Power of Personal
Branding for Career Success

Whether you’re embarking on a new career, hitting your stride
in your current role, or planning your next move, The Power of
Personal Branding for Career Success will help you focus your
strengths and develop a clear career path.

The straightforward 8-step process, real-world examples and
supporting worksheets are designed to help you manage your
brand and increase your visibility.

For more information or to order, visit:
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Trust Ryan to Improve
Your Total Tax Performance

“Ryan has been a trusted partner
for years, delivering outstanding
value and tax savings for
Intrawest. In my opinion,
their expertise in Canadian
tax is second to none.”

Karen Hamilton-Smith,
Vice President Tax

INTRAWEST

Winter Park Resort in Colorado,
owned by Intrawest.

Tax Strategy and Recovery Experts

Ryan provides the most innovative approach to tax consulting available in the
industry today. Since 1974, we've become the leading Canadian tax services firm,
with the largest indirect and property tax practices in North America. At Ryan, our
value proposition is far greater than the industry-leading tax recovery services

that we are internationally recognized for. We're also focused on your overall tax
performance, providing innovative tax advisory solutions to the dynamic challenges
of an ever-evolving tax market. We leverage the most comprehensive, integrated
suite of Canadian tax services available in the industry today to create greater
opportunities to measure and improve your efficiency, develop a more strategic
approach to tax, and deliver outstanding value to your shareholders.

Please visit us at www.ryanco.ca or call 800.667.1600 to learn more about how
our integrated suite of Canadian tax services can greatly benefit your business.

an’)

©2013 Ryan, LLC. All rights reserved. Innovative Solutions
Alllogos and trademarks are the property of their respective companies and are used with permission. to Taxing Problems.





